
herefordshire voluntary organisations support service



 

Chairman’s Report 
 
On behalf of the board of trustees I have pleasure in introducing the 2013/14 hvoss 
(Herefordshire Voluntary Organisations Support Service) annual report, highlighting 
some considerable achievements during the year and some challenges for the future.  
 
As a local support service, our commitment to our members and the vital work of 1500 
Voluntary and Community Sector (VCS) organisations, remains as strong as ever. A 
highlight during the year was the Herefordshire Volunteer of the Year Awards, held 
during Volunteers Week in June 2013, a memorable event and opportunity to reflect 
upon, and celebrate, the wonderful contribution made by over 50,000 volunteers in the 
county. 
 
Reductions in public sector funding are now impacting considerably on hvoss members 
and local charitable good causes. As a result of the 2014 – 16 budget consultation 
exercise, Herefordshire Council will withdraw all hvoss support service funding with 
effect from August 2014. In light of this, trustees have reviewed the role and future 
priorities of the organisation, acknowledging that reductions in strategic funding 
required some difficult decisions to be made. Informed by 129 responses to the first 
ever hvoss support services survey, the board has approved a new strategic plan for the 
period 2014/16 which is summarised on page 3. 
 
The 2014/15 business plan, budget, work programme and organisational structure to 
deliver our service priorities have been approved and are now being implemented. 
Underpinning the plan are five priorities, a desire to develop membership involvement 
as well as a strong commitment to youth, health and social care, and volunteering 
support services, essential drivers in establishing hvoss two years ago. 
 
Finally, I would like to thank all staff, trustees, funders, members and volunteers for 
their individual and collective contributions to our achievements in the last year.  

 
 

 
Lynda Wilcox 
Chairman 
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Chief Executive’s Report 
 
As the local Council for Voluntary Service (CVS) hvoss: - 
 Provides advice, information and support to local third sector organisations 

delivering charitable activities and services benefiting the public. 
 Promotes, organises and facilitates co-operation and partnership work between the 

third sector and statutory sector, private sector and other relevant bodies. 
 
During the year, we assisted over 500 local organisations with training, information, 
networking, development support or specialist advice. The charity helped 1,200 
individuals who were interested in volunteering. Working with Herefordshire Council, 
we dealt with over 600 funding enquiries, helping local charities and community 
organisations access around £2.5m of funding.  We co-ordinated networking events 
including regular member Interests Groups, 7 funding breakfasts, a Sustainable Funding 
Fair, Healthwatch Herefordshire launch event and AGM in October. To ensure the 
sector was kept up to date we produced 9 e-bulletins for our growing membership and 
wider network.    
 
Many hvoss members and other organisations face unprecedented levels of demands 
on their services. Feedback in relation to volunteering services, funding advice, 
information, networking and partnership development is very positive. In these 
challenging times, you have also told us we need to be a stronger voice for you in 
representing the collective needs of the sector with policy and decision makers locally, 
regionally and nationally. 
 
hvoss is indebted to over 200 volunteers that supported our various activities during 
2013/14. They made a remarkable contribution, over 37,000 hours across all projects, 
including almost 100 volunteers drivers involved with Community Wheels, our 
community transport scheme. 
We look forward to assisting local VCS organisations and charitable causes across 
Herefordshire in whatever way we can. Please feel free to contact us.  

 
 
                                                                 

 
 
 

Will  Lindesay 
Chief Executive 

  



 

hvoss Strategy 2014/16 
 

Our Vision 
A vibrant and effective Voluntary Sector in Herefordshire 

 

Our Mission 
To support, strengthen and unite voluntary and community organisations in 

achieving their aims 
 

Values....We bel ieve in  
 Volunteering – Championing the vital and unique contribution made by 

volunteers in the county. 
 Independence - Voluntary organisations are distinctive, trusted and tackle 

problems independent of the state. 
 Membership – Driven by member needs. Involving members, frontline 

organisations and networks in all we do. 
 Collaboration – Working collectively to represent diverse interests & views. 
 Innovation and creativity – A belief that community and voluntary action 

provides solutions to many challenges we face. 
 Equality and diversity - Promoting the needs of under-represented and 

disadvantaged groups, including ‘quieter voices’ in the community. 
 Meeting needs – Identifying gaps in services and supporting collaborative 

delivery.  

Our Aims 
1. Representation – Enable the local Voluntary and Community Sector (VCS) to 

present its views and influence statutory bodies locally, regionally & nationally. 

2.  Support and development – Offer a range of services to assist local 
organisations carry out their work, achieve their aims and to be more effective.   

3.  Strategic Partnerships – Develop links and cross-sector relationships to create 
solutions to specific problems, share resources, expertise and capacity. 

4.  Services – Address identified community needs where we are best placed to do 
so, undertaking service delivery that is complementary to our members. 

5.  Governance - To maintain and develop governance, management and service 
quality to meet ongoing needs and demands. 
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Headline Achievements for 2013/14 

 
Over 500 local voluntary and community groups/organisations 
supported over the year. 
 
627 funding enquiries  received. Through our partnership with 
Herefordshire Council, hvoss helped lever in c£2.5m for the local voluntary 
and community sector. 
 
7 funding breakfasts and a Funding Fair  held with a range of 
speakers providing vital information about funding and how to apply (over 
300 attendees).  
 
Over 600 ‘l ive’ volunteering opportunities  were developed and 
maintained during the year. This included the creation of 129 new 
opportunities. 
 
151 one-to-one volunteer interviews  were conducted and a further 
442 volunteering enquiries processed . 
 
4 accredited Youth Work training courses  and 7 safeguarding 
training sessions were delivered. 
 
9 e-bulletins were circulated, each time to over 1,000 voluntary 
sector contacts. 
 
Over 150 young people have been engaged in three new youth settings; 
Bromyard, Kington and Leominster. 
 
19,593 car journeys and 279 minibus trips were undertaken by 
almost 100 volunteers involved in the Community Wheels scheme. 
 
2 key partnership developments  in relation to Healthwatch 
Herefordshire and Talent Match. 

    



 

Herefordshire Volunteer Centre  
 
Herefordshire Volunteer Centre has had a busy 12 
months, the highlight of which has been 
recognising and celebrating the outstanding 
contribution made by volunteers in Herefordshire 
at the 2013 Volunteer of the Year awards 
sponsored by allpay Ltd which fell in National 
Volunteers Week in June. 
 
 
 
 
 
 
 
 

(Irene Philips winner of the Volunteer Lifetime Achievement award with the allpay 
Ltd team who sponsored the event.) 

                 

”It is marvellous that we have quite so many people who give so much 
of their time, energy and abilities within our county in such a rich 
variety and mixture of organisations serving a diverse group of needs, 
all enriching our communities and county” - Volunteer of the Year 
Awards.  
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Volunteering was also recognised and 
celebrated at a number of other events 
and forums including a charities market 
organised and held at the Hereford 
Celebration in which 24 local charities took 
part. 
 
(Salters Hill at the Charities Market at 
Hereford Celebration 2013) 
 
 
 
 
 
 
Volunteers from local organisations and businesses also got involved. Staff from 
Herefordshire Council took advantage of their Employer Supported Volunteering 
Scheme and gave up to 2 days of their time to support a local charity or 
organisation. There were also teams of volunteers from NatWest Bank in Hereford 
and British Telecom who offered their time to help local projects.  
 
 
 
 
 
 
 

 
 
 
(Team of volunteers from 
NatWest Bank painting a 
classroom at Hereford 
Community Farm)  
 

 
 

“It’s been a really good day, we have managed to recruit a volunteer, 
raise our profile and have sold some of our goodies to raise money for 
our charity” - Phoenix Bereavement Support Services. 

 

“Thanks ever so much for facilitating this  - it is a long term project but 
one that has been greatly kick-started by a team of people willing to help 
us with the initial clear out. This will also drastically help with our 
funding bids that we are currently putting in to try and keep the Centre 
going”. 

 



 

Development Support  
 
Our development workers supported groups including established and new 
projects, with an increased number of social enterprises being formed.  A total of 
128 groups and projects were supported directly, with many more helped with 
signposting and funding information.  A small number of community groups were 
invited to take part in a pilot scheme using the Here Together diagnostic tool. 
 
Support included legal structure; insurance and accounts and policies and guidance 
on where to access professional support such as consultants and accountants.  An 
increased number of enquiries from individuals facing hardship was observed; 
however some highly innovative projects have been supported and developed.  
 
 
 
 
 
Training 
The Development Team devised, promoted, administered and evaluated an 
intensive Training Programme delivered by both hvoss and external trainers with 56 
organisations taking advantage of improving their skills in Conflict Resolution, 
Emergency First Aid at Work, Food Hygiene, Health & Safety, Paediatric First Aid, 
Safeguarding, Food Safety and Trustee Roles & Responsibilities. 
 
Funding Fair 
2013’s Funding Fair was attended by 100 organisations from across the county with 
workshops covering Bid Writing, Alternative Funding for Social Enterprise, 
Sponsorship, Fundraising & Donations and Big Lottery Overview.  Our Keynote 
speakers offered an overview of successful statutory and third sector partnership 
working, and delegates were invited to network and meet with stallholders 
representing local funders, an element of the event which was highly praised and 
valued by those attending.   
 

 
 
 
 

                 

“Thank you for all your help and information.  We are now pointing in 
the right direction!” 

 

“Well done hvoss.  A much needed event and  the networking session is 
an excellent idea”.  
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Case Studies 

Oaks Community Shop                                  
Oaks is a nursery charity in Leominster 
with a special focus on children from 
deprived areas. We worked with them 
to set up a community shop with 
donated goods, to run themselves once 
a month and for other local charities 
and voluntary groups to rent for a small 
fee to raise money for their activities 
the rest of the month. The support 
offered covered all aspects of setting 
up a shop; applying for a grant; fitting 
the shop out; health and safety; 
marketing; store aesthetics; signage 
and arranging an opening. It continues 
to go from strength to strength with 
Community Wheels using the shop and 
making £800 in one week.          (The Mayor of Leominster, Molly Cooke  
 opens Oaks Community Shop)                                                     
          
Here for All multicultural magazine (Editor and team with Polish Consul) 

This multilingual magazine, 
launched by a group of 
dedicated volunteers, is a 
unique publication 
targeting those new to the 
county who may struggle 
to find all their needs in 
their new environment.  
Featuring practical 
information about goods 
and services, the magazine 

also has articles on Herefordshire’s culture and heritage, encouraging people to 
enjoy it while helping them improve their English language skills.  3,000 copies of 
the first edition were distributed, and the second edition won sponsorship from the 
Polish Consulate.  We supported this venture with governance, funding advice, 
marketing, business planning and proofreading,  



 

Communications/Media and Membership 
 
Website 
Our new website www.hvoss.org.uk was launched in July 2013 and received 6510 
visits (59.4% new visitors and 40.6% returning visitors) for the year. 
 
“ 
 
 
Social Media 
We also embraced social media during 2013 and following nearly 500 tweets, we 
gained 340 Twitter followers and 59 Facebook likes. 
 
Ebulletin 
We continued to distribute our ebulletin with 9 going out to over 1000 voluntary 
sector contacts throughout Herefordshire.  
 
 
 
 
Membership  
As a local Council for Voluntary Services (CVS) our key function is to provide support 
services to not for profit organisations and community groups operating within the 
local community. In its first year of operation a free introductory membership 
scheme resulted in 252 applications for membership being approved.  At the end of 
the year our membership criteria was reviewed and a new charged-for membership 
scheme will be introduced in April 2014. All applications for membership are 
approved by the board of trustees, and are assessed against eligibility criteria, 
including commitment to hvoss objectives.   
 
 
 
 
 
 
 
 

  

“May I compliment you on the quality of your website, found it to be a 
very valuable resource”. 

“Just wanted to let you know how impressed I am with your ebulletin 
and it most certainly does keep me up to date!” 

 

“We are pleased to have hvoss’s input, guidance and support with our 
fundraising efforts. This will ensure we have the necessary help in 
making our applications as robust and likely to succeed as possible, as 
well as hopefully highlighting potential new sponsors.  I am very 
grateful to hvoss for their continued support of our charity. Thanks”  
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Annual General Meeting  
Our AGM was held on 31 October which was attended by over 100 representatives, 
partners and member organisations, indicating good interest and involvement in 
our developing services. 
 
Interest Groups – The Older People’s Interest Group (OPIG), Children’s Interest 
Group (CHIG) and Youth Interest Group (YIG) met at least quarterly during the year.  
The Interest Groups provide a forum for members to discuss current issues, 
collaborate, network, share good practice, and develop relationships with local 
commissioners.  
 
Herefordshire Council Budget Consultations – In December, we facilitated a 
number of workshop consultation events regarding Herefordshire Council’s budget 
consultation 2014 – 16. A sector response to the proposals was submitted on behalf 
of the 50 attendees and the response was circulated to all contacts on our e-news 
circulation.  One attendee said: - 
 
 
 
 
 
 
 
Responses can be downloaded at http://www.hvoss.org.uk/media/28658/vcs-
response-herefordshire-council-budget-consultation-20-dec-
2013final.pdf.http://www.hvoss.org.uk/media/28655/hvossresponsecouncilbudget
-consultation-20-dec-2013final.pdf 
 
Support Services Survey 
During the year we undertook the first hvoss survey in order to understand 
satisfaction with our services and future support requirements. 129 completed 
surveys were received. The findings indicated good levels of service being provided, 
particularly in relation to volunteering services, funding advice, networking, 
information and development/set up support. Future priorities include increased 
support for representation, facilitating a louder voice on behalf of the sector, and 
the ongoing need for funding advice and sustainability planning. 
 
 

“I have read your response and I think it is excellent. Says exactly what 
we want it to. What you have picked up is the need for understanding 
of the voluntary sector and how the public, private and voluntary sector 
will have to work together”. 

 



 

Membership  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Membership benefits for you include: 
 Voting rights at our AGM 
 Representation through our specialist Interest Groups  

 A stronger ‘Voice’ for you within the VCS sector 

 Access to our Resource Library / Self-help guides  

 Member only networking events and briefings  

 Access to the Volunteer Centre with our Volunteer  

 Brokerage Service helping you to find volunteers 

 Access to training courses with discounted rates for you 

 Funding advice & information on funding opportunities 

 Recruitment advertising on our website and social media  

 Access to hvoss members’ login area on our website 

 E-bulletin including updates, events and your news! 
 Initial support and guidance from our team if you are  
starting up or running your own group/charity/project 

 Media advice service to promote your good news stories 
 Preferred Suppliers discounted rates available 

 Promoting your events on our website and social media 

 Loan of equipment as a member is free of charge  

 

** Membership only costs £30.00 ** 

Not a member of hvoss? Join today! 

     Call our office on:       email:                  Visit our website 
     01432 343932           info@hvoss.org.uk www.hvoss.org.uk 
 
    hvoss_hereford         hvoss-Herefordshire 

 

hvoss (Herefordshire Voluntary Organisations Support Service) 

Berrows Business Centre, Bath Street, Hereford, HR1 2HE 

Registered in England & Wales. Company number: 4625595. Charity number: 1096451 

volunteering 

running a 
group or 
charity 

health & 
social care
  

young  
people & 
youth groups 

community 
transport 

training  &  
resources 

To find out more, contact Angela Higgleton our Membership 
& Communications Officer on 01432 343932 or email: 

angela.higgleton@hvoss.org.uk  



 

Membership  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

HERE FOR the CITY  
 
During the year over 100 voluntary and community organisations were involved in 
training, events, workshops to build capacity and skills and to bring communities 
together.  200 new volunteers were recruited to help the local community and also 
the team assisted the organising group that co-ordinated a highly successful 
Hereford Celebration in September 2013 which was attended by 5000 people. 
 

 
 
At the end of the third and final year of the project, HERE FOR the CITY had assisted 
over 350 voluntary organisations across Hereford City and we were extremely 
grateful to the Big Lottery Fund and Hereford City Council for funding and 
partnering the project. 
 
 
 
 
 
 
 
 

 

“Many groups would be lost without this service, because it’s the first 
place you ring, and the only place you will get help. If community groups 
can’t get the help they need, they can’t function, can’t support their 
communities, so many will disband” - Project beneficiary 



 
 
 
 

Community Wheels currently provides a transport service for North Herefordshire, 
the Leominster catchment area and the City of Hereford and local parishes.  The 
purpose of the service is to provide door to door transport for people who do not 
have access to a car and are unable to use public transport due to mobility 
difficulties or because of the non-availability of the service. 
 
 
 
 
 
 
 
 
 
Our dedicated team 
based on the edge of 
Leominster are there to 
speak to new 
customers, take daily 
requests for journeys 
and stay in daily contact 
with the army of 
volunteer drivers and 
the team also  
welcomed new staff this 
spring time.  
 
We support a customer 
base of over 600 customers with approximately 20,000 single journeys completed 
and 225,000 miles covered in 2013/14.  All journeys are provided by volunteer 
drivers.  
 
Community Wheels is a wonderful way to support the people of all ages and needs 
throughout the community and we would like to thank all the staff and volunteers 
who make it such a success.   

“A big thank you to all who brought this invaluable charity into being.  
Having to give up driving for a year at such short notice was quite a 
blow, but knowing that as well as willing friends I can have a regular 
weekly shopping date where I can help towards the bill without fear of 
offence takes much of the worry away.    Long may you continue to 
serve the community in this way” 
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(Volunteers Drivers Christmas Party at Hampton Court, December 2013) 

 
We play an active part of the Community Transport Forum helping to retain and 
develop Community Transport needs and support throughout the County and into 
the future. We also commissioned Community Voluntary Action Ledbury & District 
to provide secretariat during the year to the Forum. 
 
 
 
 
 
 
 
Minibus Study/Minibus Link Scheme (MLS) 
We were successful in a bid to investigate the feasibility and viability of establishing 
a ‘minibus link scheme’ throughout Herefordshire study.  Following an initial 
scoping exercise, we gained support from Herefordshire Council to complete a 
pilot.   The aim is to match groups who need low cost transport for ‘one-stop’ 
journeys with minibus and MPV owners who will benefit from a contribution 
towards their vehicle’s running costs.  This is an exciting new solution to transport 
needs in Herefordshire.  The pilot commenced in March 2014 and we look forward 
to reporting on the success of this in the next report. 

“I soon realised how vital the service is to isolated folks who may live in 
a village but have no transport except neighbours or family.  I had real 
worries about making an appointment but through Community Wheels 
I enjoy meeting all sorts of people.  My regards and best wishes to you 
all and long may you continue serving our community”. 

 



 

Young People and Youth Groups 
 
We have continued our commitment to support voluntary community organisations 
working with Herefordshire’s Young People. Training, guidance, mentoring and 
accessing resources have supported a cross section of organisations, projects and 
communities to develop their work and build sustainability of service delivery. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Through MYLO (Mobile Youth Led Opportunities) we have delivered a 
comprehensive program of youth and community development offering 
professional support to local communities within Herefordshire. This year we 
delivered over 180 youth work sessions to support 12 communities starting up 
youth provision, engaging over 50 volunteers and working with over 300 young 
people.  
 
25 young people were trained as youth leaders, 20 youth leaders were trained at 
Level 1 or 2 in Youth Work, this accreditation will enable them to run youth clubs 
and activities across the county. 
 
 
 
 
 

   

Councillor Gill Churchill, Chair, Bromyard Youth Group: 
“I write to thank you for the magnificent work and support we are 
receiving in Bromyard from MYLO, without their support the New Youth 
Group in Bromyard based at the Heritage Centre would cease to exist”.  
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Highlights from the last 12 months 
include: 
 The young people from Leominster 

who completed their Young Leaders 
award have been supporting us to 
run the Junior Youth Club and have 
requested a progression course 

 A constituted Youth Group of adult 
volunteers has been established in 
Bromyard, this is supported by 
Bromyard Town Council 

 Partnership working established with specialist youth project work delivery 
Brightstripe (y.Art project) and Music Pool (Livewire Project) Both agencies 
enabled to deliver project at Kington & Bromyard 

 A film made of vulnerable and hard     
to reach young people living in 
Kington 

 Reporting on the issues affecting 
vulnerable children and highlighting 
the importance of early intervention 
youth work 

 Evidencing good youth work practice 
as recorded in the Integrated Needs 
assessment report. 

 
(Photos provided by Kirsty Pye from Brightstripe) 
 
 
 
 
 
 
 
 
 
 

 

Young person attending a youth club:  
 “It’s warm, interesting people, nice workers.  If it wasn’t here crime 
would go up a bit.  Here you make more friends, youth workers 
communicate with you, they teach you stuff…helpers…if there’s stuff 
going on at home they are here for us.  They teach you life skills. 
I’m less angry when I’ve been to youth club. School is stressful and at 
home they just moan at me and it makes me mad. When I’ve been at 
the club I can let off steam, have a laugh, I’m with my mates and it’s all 
good. I’m a nicer person when I’ve been. When I don’t go stuff happens 
and I just get into trouble”. 

 



 

Talent Match (Herefordshire & Telford) 
 
We led the development of a 5 years partnership funding plan made to Big Lottery 
Fund to support young people aged 18 – 24 who are not in employment, education 
and training (NEET).  The charity worked with key partners across Herefordshire and 
Telford and Wrekin to successfully secure a £1.8m investment from The Big Lottery 
Fund. The proposal included a supporting film highlighting the needs of young 
people and the significant barriers they face in securing and sustaining 
employment.  Working with partners, and involving young people in all aspects of 
the programme, the charity has now started implementing plans to ensure 400 
young people are work ready and developing sustained employment or accessing 
employment/training related activities by March 2019. 

 

 
 

(Close House staff and members of the Young People’s Forum) 
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The investment was co-designed with young people, both centrally and in each of 
the 21 partnership areas across the country. 

 Read Scott’s story below: 

 
(Scott, 22, Hereford, West Midlands) 

 
Scott has played a key role in developing and designing the Marches Project, 
arguing strongly for young people themselves to be given responsibility for the 
managing and delivery of the programme. Scott’s talent for influencing, advocacy 
and action was brought out by Close House Youth Project, Hereford where he led 
the Epic team of community volunteers. He has also become a managing director of 
their enterprise company. 
After leaving school with a few GCSEs and BTECs, Scott spent a couple of years on a 
construction course. He has also done bar work, security and some short term 
warehousing, but nothing permanent so far.  
 
Scott says: "How do you get a job if you have no work experience and can’t get the 
experience because you can’t get a job? How do you break out of the downward 
spiral? Where do you get help to start climbing back up the ladder? Talent Match 
will help provide an answer to these problems and working on the project has 
meant a lot to me. It’s been made by young people for young people and it’s going 
to make a big difference to the young people of Telford and Herefordshire.” 



 
 
 
 

Working in partnership with Herefordshire Carers Support (HCS), we successfully 
tendered to run the new local Healthwatch service, the independent champion for 
health and social care services. The service, up and running from April 2013, is led 
by the Healthwatch Board, appointed in June 2013, and consisting of individuals 
with specialist skills and expertise in the field of health and social care. At the end of 
the year, the enquiry line signposted or dealt with 446 enquiries from the public. 
Board member leads are influential in a range of strategic developments including 
Wye Valley Trust, Herefordshire Clinical Commissioning Group (HCCG) and 2Gether 
Foundation Trust. As a member of the Herefordshire Health and Wellbeing Board 
and Health Overview and Scrutiny Committee (HOSC), HWH is playing a critical role 
in shaping health and social care strategy and plans. Further information about 
HWH, including a hard copy of the first HWH Annual Report 2013/14, is available at 
www.herefordshirehealthwatch.org.uk 
 

 
 
(Launch of Healthwatch Herefordshire, October 2013 with The Right Worshipful 
Mayor, Councillor Phil Edwards, Mayoress Mrs Bobbie Hadley, members of the 
Healthwatch Board and key stakeholders) 
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Key successes during 2013/14 
 
Healthwatch Herefordshire (HWH) contributed to the HCCG Urgent Care 
Consultation, supporting the process and gathering independent information on 
views expressed about services. In conjunction with the Adult Safeguarding Board, 
HWH is promoting its '10 Principles of Care and Dignity.’. 
 
The local HWH model has enabled input from a wide cross section of networks 
ensuring opportunities for the public, including younger people, to be involved 
with, and champion the work of HWH. Effective and innovative governance and 
operational arrangements have been established, including the involvement of 
volunteers in HWH activities and plans. 
 
HWH has undertaken a range of engagement activities including outreach, publicity 
campaigns, launch event and our first public board meeting. HWH is providing 
independent health and social care information, advice, signposting and support to 
residents across Herefordshire. HWH is using this information and evidence to 
inform and influence the strategies of local, regional and national bodies, in which 
Board members and staff are fully involved and engaged. 
 
Core priorities of our work up until March 2014: 
 

 
 
Interested in finding out more, then why not visit their website 
www.healthwatchherefordshire.co.uk or contact  01432 364481 or email 
info@healthwatchherefordshire.co.uk 
 



 

Transforming Local Infrastructure Fund (TLIF) 
 
We were the accountable body for TLIF funding, investment aimed at developing 
and sustaining local support services in the county. TLIF ran until September 2013 
and was funded by the Office for Civil Society (OCS) and Big Lottery Fund. TLIF 
involved a range of support service providers in exploring new delivery models, 
including opportunities for new charge for services, commissioning plans, self 
sustaining networks, mechanisms for sector voice, representation and scrutiny, 
quality standard and co-production.  All outcomes were either fully or partially met. 
Work between support providers continues, including development of a diagnostic 
needs assessment and healthcheck tool for use with local organisations.  
 
The TLIF programme provided vital support to enable hvoss to complete the merger 
process, including co-location of all staff and rationalisation of support services as a 
result of reductions in public sector.  
 
Through TLIF, a team of support providers continues, including the development of 
an on-line tool for use with local organisations which has become known as the 
‘HereTogether diagnostic’.   The HereTogether diagnostic tool is designed to enable 
you to:  
 
•think about how well your organisation is working and functioning 
 
•assess whether it is well managed and achieving its aims 
 
•consider whether it is operating in a safe and legal way. 
 
HereTogether also provides summary statistical information for us to understand 
the needs of the voluntary and community sector, to provide support and to 
advocate on your behalf. 
 
Through the joint work of the co-production team we look forward to working 
together to develop both the on-line diagnostic and strengthening all opportunities 
for other co-production work in the future. 
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Board Members  
 
Lynda Wilcox (Chairman), Richard Kelly, Anne Robinson, Janet Fellows, Paul 
Hayden, Ben Lea, Marion Campbell, Jon Argent, Jacqui Bremner and co-
opted Judith Faux. 
 

Staff 
 
Will Lindesay (Chief Executive) 
Julian Reeves (Support Services & Policy Manager - job share) 
Richard Betterton (Support Services & Policy Manager - job share) 
Sarah Bateman (Development Manager) Joined July 2013 
 
Volunteering Services 
 
Angela Legg (Volunteering Services Manager) until June 2013 
Vicky Hamilton (Volunteering Services Officer) 
Anne Jones (Volunteering Support Assistant) until June 2013 
 
Business Services 
 
Cathy Matthews (Business Services Manager) 
Mary King (Finance Assistant) until May 2013 
Stella Beecroft (Business Services Assistant) 
Dawn Haston (Finance Officer) 
 
Youth Services 
 
Richard Betterton (Youth Development Officer) 
Will Edwards (MYLO Coordinator) 
Tobin Godfrey (Youth Support & Development Worker) until October 2013 
Jenny Lewis (Parish Planning Children & Young People’s Involvement 
Worker) until September 2013 
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Staff (cont.) 
 
Health & Social Care 
 
Esther Grisenthwaite (Healthwatch Public Engagement & Volunteer Officer) 
September 2013 
Clair McNally (Healthwatch Strategy & Policy Coordinator) Joined November 
2013 
 
Community Development & Voluntary Sector Support  
 
Amelia Quinlan (Development Worker) 
Abbie Mason (Development Worker) 
Michael Hancock (HERE FOR the CITY Community Coordinator) until October 
2013 
Jo Pewsey (HERE FOR the CITY Development Worker) until August 2013 
Claire Buckland (HERE FOR the CITY Project Assistant) until August 2013 
Helen Yeomans (Development Worker Transport) April to August 2013 
Anne Hyde (TLIF Diagnostic Worker) May to September 2013 
Angela Higgleton (Membership & Communications Officer) 
Rachael Manacchini-Godfrey (Minibus Sharing Project Development Worker) 
Joined March 2014 
Michelle Francis (Parish Planning Children & Young People’s Project Support) 
until August 2013 
Dan Donaldson (Administrator) until June 2013 
 
Community Wheels 
 
Sarah Bateman (Manager) Joined July 2013 
Wendy Schuster (Supervisor) 
Mike Doolan (Administrator)  
Iola Wilkes (Booking Line Assistant) 
Linda Jones (Administrator) Joined February 2014 
Tracy Arrowsmith (Booking Line Assistant) Joined March 2014 
 
 
 
 
 

  



INDEPENDENT AUDITOR'S STATEMENT TO THE TRUSTEES OF 
HEREFORDSHIRE VOLUNTARY ORGANISATIONS SUPPORT SERVICE 

(FORMERLY HEREFORDSHIRE VOLUNTARY ACTION) 
(A COMPANY LIMITED BY GUARANTEE) 

 
STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 MARCH 2014 

 
 
We have examined the Statement of Financial Activities for the year ended 31 March 2014 which is 
extracted from the audited financial statements of Herefordshire Voluntary Organisations Support 
Services.  We expressed an unmodified audit opinion on those financial statements in our report dated 
25 July 2014. 
 
The Statement of Financial Activities does not contain all the disclosures required by applicable 
accounting standards, the Financial Reporting Standards for Smaller Entities (effective April 2008), the 
Statement of Recommended Practice, "Accounting and Reporting by Charities", issued in March 2005 
and the Companies Act 2006.  Reading the Statement of Financial Activities, therefore, is not a 
substitute for reading the audited financial statements of Herefordshire Voluntary Organisations Support 
Service 
  
Trustees Responsibilities 
 
The trustees are responsible for preparing the Statement of Financial Activities in accordance with 
applicable United Kingdom law and the recommendations of the charities SORP. 
 
Auditors Responsibility 
 
Our responsibility is to express an opinion on the Statement of Financial Activities based on our 
procedures, which were conducted in accordance with International Standard on Auditing (ISA) 810, 
Engagements to Report on Summary Financial Statements. 
 
Opinion 
 
In our opinion the Statement of Financial Activities is consistent with the Statement of Financial Activities 
contained in the full annual financial statements and the Trustees' Annual Report of Herefordshire 
Voluntary Organisations Support Services for the year ended 31 March 2014. 
 

 
 
Jonathan Marston BA FCA (Senior Statutory Auditor)  
For and on behalf of Kendall Wadley LLP 
Chartered Accountants 
Statutory Auditor 
 
21 St Owen Street 
Hereford 
HR1 2JB 
 
25 July 2014 



HEREFORDSHIRE VOLUNTARY ORGANISATIONS SUPPORT SERVICE
(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2014

Unrestricted Designated Restricted Total Total
funds funds funds 2014 2013

£ £ £ £ £
Incoming resources from generated funds
Donations and legacies 80 - 68 148 153,412
Investment income 1,761 - - 1,761 1,790

1,841 - 68 1,909 155,202
Incoming resources from
charitable activities - - 753,930 753,930 1,038,161
Other incoming resources 490 - - 490 31

Total incoming resources 2,331 - 753,998 756,329 1,193,394

Resources expended
Costs of generating funds
Costs of generating donations
and legacies - - 7,079 7,079 5,537

Net incoming resources available 2,331 - 746,919 749,250 1,187,857

Charitable activities
Core 80,693 - - 80,693 100,326
Community Development / Youth Projects - 28,172 476,482 504,654 554,520
Transport Projects - - 176,753 176,753 169,699
Volunteering Services - - 21,028 21,028 56,809
Health & Social Care - - 108,423 108,423 -

Total charitable expenditure 80,693 28,172 782,686 891,551 881,354

Governance costs 8,455 - 7,024 15,479 14,536

Total resources expended 89,148 28,172 796,789 914,109 901,427

Net (outgoing)/incoming
resources before transfers (86,817) (28,172) (42,791) (157,780) 291,967

Gross transfers between funds 108,286 (13,919) (94,367) - -

Net income/(expenditure) for the year/
Net movement in funds 21,469 (42,091) (137,158) (157,780) 291,967

Fund balances at 1 April 2013 40,442 187,146 417,409 644,997 353,030

Fund balances at 31 March
2014 61,911 145,055 280,251 487,217 644,997

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006, and represents continuing activities.
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hvoss  (Herefordshire  Voluntary  Organisations  Support  Service)  wishes  to 
acknowledge the contribution and support received during the year from many 
members, volunteers, organisations, agencies and funding bodies, without their 
continued support we would be unable to provide the services outlined  in this 
report.
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