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herefordshire voluntary organisations support service

“The HYPN champions and support the needs of children and young people
across Herefordshire. Working collaboratively to meet increasing needs in our
community, now and in the future.”

The network provides opportunities to meet colleagues and volunteers
supporting children and young people across Herefordshire — collaboration,
information, and championing support.
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Thank you to all 50 of you who joined us at the YPN in July and
especially to Clir Ivan Powell and Hereford Rugby Club for
hosting us!

The Network was joined by Clir Ivan Powell, Cabinet Member Children
and Young People Herefordshire Council and Tina Russell, Corporate
Director of Children's Services (Interim) Herefordshire Council. Thank
you both for your involvement, and to Helen Bowden, High Sheriff of
Herefordshire for your attendance and for championing the local needs
of children and young people!

Agenda covered
1. Introduction and welcomes - Including updates from youth practitioners
2. Council overview from ClIr lvan Powell, Cabinet Member Children and Young
People and Tina Russell, Corporate Director of Children's Services
3. Road Map and VCSE strategy - What we need to do locally!
4. Youth Transformation Strategy - National context
5. Plenary, Q and A, networking and next steps

Take away points

-Youth & Family Support in Herefordshire

- A wide range of charities, hubs, and organisations provide creative, therapeutic,
practical, and emotional support for children, young people, and families —
especially those from disadvantaged or rural backgrounds.

- Services include: youth clubs, outdoor therapy, arts/media projects, SEND family
support, mental health interventions, housing advice, physical activity, advocacy.

Network members and & what they do (some introductions from attendees)
The Rural Media Company

Creative media and film projects for youth, especially rural/disadvantaged
Parent Carer’s Voice

Co-produces services for SEND families through engagement and consultation
Marches Family Network

Inclusive activities and respite for youth with disabilities and their families
Basement Youth Trust

Youth club with activities and relationship building for ages 11-18

Hereford Diocese

Church-funded youth worship hubs (£500k investment)

The Cart Shed

Woodland therapy for wellbeing through outdoor crafts and community engagement



Hereford Community Farm

Animal-assisted and therapeutic activities, SEND-inclusive, alternative education
placements

Close House

Free drop-in centre with wellbeing, self-esteem workshops for ages 11-24
CCP

Support for homelessness, housing advice, budgeting

Home Start Herefordshire

In-home emotional and practical support for families with children aged 0-18
Catch22 (STEPS)

Support for young people affected by criminal/sexual exploitation

Young Solutions

Infrastructure and training for youth services

Stride Active

Physical activity programmes tied to schools and community for holistic wellbeing
HANDS

Support for neurodiversity children and families

Stronger Minds

Mental health support with resilience workshops and peer listening

Talk Community

77 community hubs offering local referrals, signposting and support
Healthwatch

Independent health & social care advocate driven by community voice
Junior Mayor

Youth voice representation at civic events

Horses Helping People with Depression and Anxiety

Peer Support, Equine Therapy and learning support

and many others in the room!

Identified Challenges

- Fragmentation of services and lack of coordination across organisations, including
limited hvoss 'umbrella' capacity and resources to assist with network facilitation.
- Funding uncertainty and budget challenges affect all - statutory and charity.
Voluntary settings do a truly fantastic job week in week out, but often quality youth
functions need youth worker (paid) support.

- Vulnerable children (neurodivergent, home-educated, disengaged from
mainstream) often lost in the system.

- Up to date/current mapping and picture of local youth provision is not always
collated or fully understood. Sports clubs play a vital role too

-NEETs & youth, lack of alternative provision for Key Stage 2.

-Risk that small charities may not survive without stable funding support

Improvements in Progress

- Positive shift in child services since 2022 Ofsted report — significant improvement
and renewed focus on early help and restorative practice.

- Phase 2 and 3 of council’s improvement plan underway: feedback loops, quality
assurance, and reduction in crisis-led care referrals.

- Locality model being developed to decentralise support and meet people where
they are.

Development Opportunities

- Create a central hub/shared building for charities to co-deliver services.

- Design a more inclusive and responsive youth strategy with coordinated voices.
- Develop alternative education and wellbeing pathways for neurodivergent and
home-educated youth.



- Improve access to real-time grant information and shared bidding support.
- Use civic figures (e.g. Junior Mayor, High Sheriff) and events to amplify youth
voices and fundraising (e.g. 6 August Sports Day at rugby club).

Next steps
We have arranged afollow up meeting with the Tina Russell, Corporate
Director of Children's Services on 2nd December 15:00 @ Plough Lane.

Agreed discussion around: -

Current mapping of youth provision across the county - Where it is happening - Who
is doing it and what is the level of activity?

How we take forward a Herefordshire youth strategy - including the key parts of the
'road map' which the YPN has identified are needed to make it a success.

As agreed at the last meeting, 10 - 12 hvoss YPN representatives will meet
with Tina for this next planning meeting. We would also like to present a
snapshot of the level of youth provision, local clubs, youth work that is taking
place. If you are able to provide brief information this would be greatly
appreciated as the Council has been asked to do the same regarding their own
awareness of provision. If you have any question please feel free to contact
Will Lindesay 07742 090921 or email will.lindesay@hvoss.org.uk to discuss
your involvement. We will report back at a YPN in the New Year.

View the road map

o
Vouih Roadmap to our Herefordshire hVOSS
'NETWORK Youth Strategy W

hvoss AGM success - If you missed it last week you can see
what happened here (including annual report and draft minutes)
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