hvoss

herefordshire voluntary organisations support service

Herefordshire Meet the Funders

22" April 2026

Will Lindesay CEO of hvoss, introduced the format of the event and hvoss’ enabling and
facilitating role for the voluntary and community sector in Herefordshire, and in convening
the Herefordshire Funders’ Network and the Meet the Funders events.

He welcomed and thanked all the representatives from the members of the Funders’
Network present including the Eveson Trust, Herefordshire Community Foundation, and
Clive Richards Foundation, who will be presenting, and other grant-making organisations.

The Funders’ Network meets quarterly to discuss emerging issues, funding strategy and
priorities for the county, and best practice in the sector.

“Elevator pitches”
Jackie Lee, National Lottery Heritage Fund

e Heritage Fund small to medium grants (£10,000-£250,000): applications open year-
round; decisions typically made within eight weeks.

o Large grants (£250,000-£10 million): an Expression of Interest is required before a full
application.

« Strategic initiatives: large-scale projects such as Heritage Places and Landscape
Connections.

e Projects must address four key principles: saving heritage; protecting the environment;
inclusion, access and participation; and organisational sustainability.

Greg Westwood, National Lottery Communities Fund

e Reaching Communities fund for small or large organisations, from £20,000 to
£20,000,000 over up to 5 years, to strengthen communities and improve lives across
England.

o Applications open year round, decisions in 40 weeks.
e Awards for All £300 to £20,000 up to 2 years, decision in 16 weeks.

Bridie Sullivan and Sam Mellows, Herefordshire Community Foundation

e HCF manages nearly 40 different funds, responding to particular causes or locations,
primarily for Herefordshire residents.

e Application process: online.
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e Contactin advance is encouraged to seek advice.

Nick Eve, Sylvia Short Educational Charity

e Sylvia Short promotes education by making grants for fiel[dwork and extracurricular
studies to pupils and students in Herefordshire.

Paddy Nugent, EF Bulmer Trust

e EFBulmer supports former employees of HP Bulmer Holdings PLC and works to improve
the lives of people in hardship, need, or distress across Herefordshire.

Dr Dave Marshall

e Chair of Herefordshire Museums and Arts, Inchrye Trust and Howard Bulmer Charitable
Trust-— various grants available to various causes

Sally Robertson, Hereford Society for Aiding the Industrious

e The Society gives grants and loans to individuals displaying ‘an industrious nature’ and
who live in or have a connection with Herefordshire.

e Supports wellbeing and people in need including elderly

e Interest-free loans up to £5,000 and grants £1-2,000 available for projects, not for
running costs

David Tristram, Hereford City Council

e Grants for community, climate and biodiversity up to £3,000, or more depending on
need, including up to £10,000 on invitation.

e No on-line applications, via Hereford City Council.

Claire Bowry and Karen Dobson, Eveson Trust

e Eveson Trust awards £5m per annum in grants to support disabled children, people with
disabilities, hospitals and a wide range of other needs.

o 2stage application.
e Only registered charities eligible for funding.
Presentations

Tim Dutton and Caren Frost, Clive Richards Foundation

e Timintroduced himself as Administrator and Stage 2 Assessor for the Trust.

hvoss Meet the Funders April 2026 Page 2 of 7


https://sylviashort.org/
https://www.efbulmer.co.uk/
https://www.eveson.org.uk/
https://www.cliverichardsfoundation.com/

herefordshire voluntary organisations support service

« Clive and Sylvia Richards set up the charity, celebrating its 40" anniversary this year. 20
Herefordshire groups have received £2,000 each as part of the anniversary.

e In2025-26 the Foundation awarded £1.364m in grants and over 40 years has awarded
more than £18m.

e Based in the county and supportive of Herefordshire causes including significant grants
of £1m to St Michael’s Hospice and 2 scanners — named ‘Clive’ and ‘Richard’ at Hereford
County Hospital — and smaller grants to many groups, plus overseas including in several
African countries.

e Mrs Richards is involved in every application and continues to be very supportive of its
key causes.

» Funding is available for capital purchases, buildings and project activity but not generally
for running costs or salaries. Examples include playgrounds, equipment, redevelopment
of buildings.

e The Foundation is happy to be a second funder at 50% or less than the total project cost.

e Longer-term relationships are welcome, and the Foundation funds several organisations
on an ongoing basis.

e Applications restricted to organisations within 50 miles of the Foundation’s offices.

» New application process via an online portal, including eligibility questions before an
Expression of Interest. A Stage 1 decision is made if the requested grant is up to £5,000.
Higher-value applications proceed to Stage 2, where additional information is requested
and a visit may be made before Trustees consider the application. Organisations applying
for more than £70,000 will be invited to present to the Board.

e In 2025, 500+ enquiries and 360 applications were received, of which 80 were successful.
Many of the original applications did not meet the funding criteria—so check, check and
check.

e Carenintroduced herself as Trustee. She shared slides giving a flavour of the projects
the Foundation supports including arts, culture, sports including 2 of the country’s 18
wheelchair rugby teams, mental health and wellbeing and educational bursaries.
Overseas projects in Ghana, Uganda and Tanzania including artesian wells.

Q&A
Q: Does the Foundation award only to charities?
A No, applications open to all. If a CIC, must have a charitable purpose.

Q Does the entity have to have existed for a minimum amount of time?
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A No, although preferable if it has a demonstrable history including financial
Q Does the Foundation provided feedback on unsuccessful applications?
A Generally not, but will if requested. If unsuccessful, not eligible for another
12 months.
Q What if the applicant is outside the 50 miles but is delivering activity in Herefordshire?
A Depends on the location - if within 50 miles, do apply.
Q If a Herefordshire organisation is a recipient of a 40" anniversary award, do they
have to wait for a year before making an application?
No, the anniversary grant is separate.
Any big tips for success?
A Read the grant maker’s guidance and ensure you apply for what ‘fits’. With the

Foundation, focus on capital expenditure rather than running costs.

Will thanked Tim and Caren and said he was delighted they had joined the Funders’ Network.

Claire Bowry, Eveson Trust and Bridie O’Sullivan, Herefordshire Community Foundation -

the ‘magic’ and key elements of a successful application

(shared slides - circulated by hvoss)

Read guidelines and check everything — for example, does your governing document
specify what you are apply for the funding to do.

Ensure you have at the least the minimum number of trustees with a balanced set of
skills.

Check all details of the trustees are correct on Charities Commission website including
their addresses.

Does your website include reference to or details about the activity you are requesting
funding for?

Ensure your website and social media are up to date.

If the activity is new, is it referred to in the current or new strategic plan — needs to clear
and logical.

Aim to connect with and engage the Trustees with stories.
Eveson only accepts applications from registered charities.

Herefordshire Community Foundation accepts applications from any group, no need to
be registered, for example a Parents and Teachers Association (PTA). They require a
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bank statement in organisation’s name and at least 12 months’ of accounts to
demonstrate a track record, plus a financial forecast If over £5k requested.

o Safeguarding and Equality, Diversity and Inclusion are extremely high priority so policies
that are up to date and relevant for the organisation are essential.

» Policies need to reflect the work undertaken by the organisation — consider Mental
Capacity, which is often overlooked.

» Grant-making organisations want to see:

o evidence of need: community consultation, data, feedback, demand, referrals,
waiting lists.

o Project budget: not just the total, but full breakdown, 3 quotes for purchases,
detailed staffing costs, costs per activity session for example.

o Timetable of activity, plan
o Evidence of track record — why are you doing this and are you the best to do it
o Number of direct and indirect beneficiaries

o Key points to communicate:

o Explain the essentials clearly to ensure others can understand, not just from your
own informed perspective

o Who will be involved and who will benefit
o What will be the outcome and impact and how will you measure them
o Willit have a long-term effect or impact

Describe how it will be sustainable

o

o

Engage the funder’s emotions with case studies or stories.

e Things to look out for:

o Potential partners who haven’t agreed or given consent to share first!
o Acronyms used in the application that the funder does not recognise
o Budgets and numbers inconsistent across the application eg costs relative to

number of applicants or workshops
o Unclear who the beneficiaries are and why they need the support

o References to Hertfordshire not Herefordshire! Check for accuracy overall ...
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o

©)

Excessive [ unnecessary word count, including repetition. Simple and concise
preferred.

Reliance on Al - can be useful to “polish” but not to write the application.
Application needs to show what you know and understand, with authentic local
insight.

e Why applications fail:

o Reserves over reserves policy without explanation — explain why! Funder would
otherwise expect to see it being used.

o Lack of clarity on restricted or unrestricted funds.

o Weak governance and inadequate policies, particularly safeguarding.

o Proposalis delivery through third parties.

o Head office is outside Herefordshire, even if project is inside Herefordshire —
ensure that is clear that only Herefordshire and Hfds residents will benefit.

o Poorly written or unclear application — help is available (including through hvoss).

o Overdue monitoring or end of grant report from previous application -- these are
essential to show how funding has been spent.

o Reporting shows different activity to what was agreed for funding - if any
changes, get in touch with funder.

o Applicationis for activity that has already begun — no retrospective funding.

o Key tips:

o Check, check and check applications!

o Keep in touch with and respond to your funder promptly, look out for messages
etc.

o Don’t change any activity agreed without contacting the funder and gaining
approval as this is fraudulent.

o Retain all invoices and receipts for claims.

o Ensure delivery teams know what they are funded to do and that they do it.

o Show in reports how money is being spent.

o Berealistic and honest about what you can deliver.

o Don’t be discouraged if you aren’t successful but try again — ask for feedback and

use it.
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o Understand your accounts.

o Funders want to fund so give them everything they need to enable them to do so!
Q and As
Q Do you joint fund?
A Eveson: not usually but may do.

HCF: yes, match funding welcomed.

Q Fund new organisations that don’t yet have accounts?
A Eveson: no, as no financial track record. Financial controls essential for due
diligence.

HCF: Possibly: friendly known local organisation with their own track record may be
prepared to hold funds on your behalf. There may be workarounds so get in touch.

Q Would there be any impact on the local organisation that held funds on behalf of a
new group, with regard to any application they may make for funding?

A (Both) No

Q One key takeaway?

A (Both) Try to get into the mindset of the funder
Requests for content in future events

1. Support for new and recently set up groups including funders’ terminology and tips
for applications

2. Impact reporting including how to collect and present
3. Collaboration including partnership funding opportunities

4. Legal entities and effective governance

hvoss

April 2026
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