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Youth Matters: A National Youth Strategy was published December 2025
- the first national youth strategy for England in over two decades. It
sets out 10 action areas over 10 years. The strategy was informed by over
14,000 young people and structured around three chapters: People Who
Care, Places to Go and Things to Do, and Seen and Heard.

The Three National “Shifts” and Herefordshire

Shift 1: From National to Local

The government is explicitly devolving decision-making and funding to local authorities
and communities. Herefordshire’s rurality - with 46% of young people living in rural areas
- makes a compelling case for tailored local delivery.

Locally we plan a hub and spoke model of delivery with a core forum created to represent
key strategic members of experts and champions who can link into local delivery though
our towns, communities and voluntary sector of providers

Shift 2: From Fragmented to Collaborative

The strategy calls for joined-up working across statutory and voluntary sectors.
Locally our strategy embeds collaborative working and tackles the wicked issue of
funding as we seek to maximise on commissioning services and deliver high quality
youth services across Herefordshire - removing a post code lottery and filling gaps in
specialised youth work

Shift 3: From Excluded to Empowered

The strategy commits to co-production with young people and giving them decision-
making power.

Locally we will engage with a wide range of existing youth groups across the towns and
council to ask and listen to the views, experiences and perspectives of our “Herefordshire
Youth” as we develop and deliver against our strategy. Central forum members will link to
a range of groups to ensure we hold ourselves to account on hearing our Youth Voice

We will work to the national delivery programme and as champions for our Young People

taking every opportunity to bid for additional funding that is being provided within the
commitment to deliver the national strategy
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Herefordshire Vision and Strategy

Herefordshire Council recognises its duties under Section 507B of the
Education Act 1996, which requires authorities, set the vision, establish
local needs, so far as reasonably practicable secure to secure sufficient
provision for young people to access educational and recreational leisure-
time activities that improve their wellbeing, together with sufficient
facilities to support those activities.

Our Youth Strategy sits within the wider Children and Young People
Strategic Vision for children and young people in Herefordshire.

This strategy has been developed by experienced strategic managers
and professionals who champion Youth Services across the county. This
initial strategy is the foundation stone to launching a three-year strategy
2028-2030 and we will engage with children young people from across
Herefordshire to inform that long term strategy.
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Children and Young Peoples Strategic Partnership Vision

Our vision is for Children and young People in Herefordshire to:

e Feel included, valued, happy, healthy and safe in their homes and in their community as
they grow up

e Have access to good quality education, housing, sport, leisure and play facilities that
enable them to thrive in their physical, emotional, intellectual and social development as
they grow up to be young adults and

e Live in a county of towns and villages that value them as Children and Young People and
be the next generation to help keep Herefordshire the place where people want to live
and work.

Our Youth Strategy combines this vision with that of the national strategy and aims to

ensure every young person in Herefordshire - regardless of background, location, need
or identity - has access to people who care, places to go, things to do, and meaningful

opportunities to be seen, heard and influential in their communities.

This is a shared strategy

We will work together across the 'partnership’ engaging all those involved in Youth Work
- valuing their skills and experience, their commitment and drive as we champion youth in
Herefordshire.
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Our local Strategic Priorities Core Principles of Herefordshire’s Strategy

Priority 1: Partnerships, Governance and Investment Inclusion & Equal Access

Priority 2: Welcoming, Safe and Accessible Youth Spaces. e Recognise diverse interests, skills and hobbies across the county.

Priority 3: Richer Lives: Creativity and Opportunity in our Youth Offer o Commit to equitable access for vulnerable groups, including rural residents, young
Priority 4: Workforce & Practice Best Development carers, those with English as a second language, those care experienced, LGBTQ young

people and those at risk of exploitation.

e Maximise inclusion for children with additional needs though supported engagement in
universal youth provision and through provision of specialist youth services.

¢ Align with national focus on reducing isolation, increasing safe spaces and closing the
participation gap.

Youth Voice at our Centre

e Ensure young people actively shape decisions at parish, town, county and partnership
levels.

e Engagement through our wide variety of young people key forums, not exclusive, are
listed in appendix a with nominated core forum representatives.

e Regularly capture young people’s views on what makes them feel safe, valued and
connected.

e Use insights from the local Rural Media and national State of the Nation research to
benchmark local needs.

e Engaging our Youth in local democracy

Strengthening our Workforce

e Value the spectrum from community volunteers to qualified youth workers.

e Develop a coordinated career pathway, consistent with national investment in youth
worker capacity.

Community Based Approach

e Prioritise local community spaces and accessible hubs across all towns and parishes.

e Align with national commitments to build Young Futures Hubs and strengthen local
youth ecosystems.
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Implementation of our strategy

Priority 1: Partnerships, Governance & Investment

Goal: Build an integrated, sustainable youth system.

Actions:

Formalise governance through the Children and Young People Strategic Partnership,
with the Central Youth Forum as an advisory and accountability structure.

e Coordinate development with the national Youth Hub/Family Hub models.
e Maximise grant opportunities and explore pooled budgets for shared youth worker

capacity, equipment and mobile activity units.

e Maintain an accessible, public directory of youth provision for all families.
e Undertake a Youth Partnership Needs Assessment to inform future planning and

strategy development in 2027

Support delivery of the strategy through local spokes connected to the Central Youth
Forum.

Co-produce with young people a localised annual plan ensuring Herefordshire youth are
involved in the review and iteration of future priority actions. Marking the difference
between 'we asked young people what they thought of our plan' and 'young people
helped shape what the plan

Annual State of Herefordshire Youth Report aligned to national State of the Nation
methodology.

Develop a Quality Assurance framework (Data/YP feedback and audit) to tell us how
well our Youth services are received and the difference they are making
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Priority 2: Welcoming, Safe and Accessible Youth Spaces

Goal: Guarantee a network of youth friendly spaces across Herefordshire to ensure every
young person has access to trusted adults outside the home.

Actions:

Develop safe spaces and trusted environments, responding to concerns about online
harm, crime and exploitation—mirroring national priorities on safety and digital
resilience

Identify transport solutions (including community transport, minibus pooling, subsidy
models) using local and national developments/funding commitments to support
accessibility

Develop a mobile Youth Hub to increase accessibility across the rural county
Support and develop Digital youth provision to enhance accessibility

Priority 3: Richer Lives : Creativity and Opportunity in our Youth Offer

Goal: Develop a range of high quality and accessible youth services

Actions:

Strengthen links with local businesses, skills providers, employers and training
programmes to create opportunities for experience and funding for services.

Prioritise enrichment opportunities, using the national Richer Young Lives guidance and
commitments to expand enrichment in schools and communities.

Coordinate with Herefordshire's Culture Strategy to engage and create opportunities for
our Youth.

Develop mobile and pop-up Youth Offer to reach rural communities and maximize
engagement

Identify national delivery of the Youth Offer i.e. National Sports England and Arts
Council and ensure Herefordshire has a local offer / funding where possible

Develop opportunities for engaging our young people in local democracy
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Priority 4: Workforce & Practice Development

Goal: Develop a skilled supported workforce of Youth Workers and ensure every young
person can access trusted adults and supportive mentors who can support them to realize
and achieve their full potential as young people soon to be young adults.

Actions:

e Expand trained youth workers, mentors, coaches and peer supporters

Embed trauma informed practice across youth workers and volunteers.
Explore shared staffing models to support small or rural providers

Deliver an accessible shared training programme for the Youth Sector

Regular practitioner forum via HVOSS for training, best practice, safeguarding,
innovation and peer learning.

e Alignment with national workforce development funding streams.
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Implementation Timeline Milestones (2026-2029)

Year 1 (2026-27): Foundations

Herefordshire Youth Strategy launch Autumn 26

Establish governance, working groups and youth co production structure.
Map current provision and produce locality youth plans.

Launch Herefordshire Youth Directory.

Begin workforce development programmes.

Year 2 (2027-28): Expansion

Roll out strengthened youth spaces and targeted rural initiatives.
Introduce shared staffing models and new enrichment programmes.
Review our strategy against the State of the Nation Youth Report 27/28
Implement transport pilots.

Year 3 (2028-29): Consolidation & Evaluation

Review delivery against national Youth Matters commitments.
Publish first full State of Herefordshire Youth report.

e Secure sustainable investment and partnership agreements.

Herefordshire Youth Strategy | 12



Conclusion

This strategy positions Herefordshire as a county where every young person is heard,
supported and able to thrive, fully aligned with our Children and Young People vision and
the national Youth Strategy vision for 2035. By combining strong local insight from young
people with the evidence and commitments of the local Leads and National Youth Strategy,
we can create a sustainable, inclusive and future facing approach as part of Child Friendly
Herefordshire.

National Key Dates and Funding Windows

Timeframe National Milestone HYPN Action

2026 Local Youth Submit expressions of interest; map
Transformation Pilots workforce gaps
launch; workforce fund
opens

2026-2027 Young Futures Hub site | Prepare and submit Hub bid with
selection (50 by March partnership evidence
2029)

2027 National interim delivery | Publish local baseline report
report published

2027-2028 Local Covenant Formalise HYPN as partnership
Partnerships programme | vehicle; apply
delivery

2028-2029 Hubs operational; Ensure school coverage; integrate with
Mental Health Support Hub
Teams in all schools

2029-2035 Progress toward headline | Track local indicators; annual bids;
targets; ongoing funding | participation reports
cycles
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