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HEREFORDSHIRE VOLUNTARY ORGANISATIONS
SUPPORT SERVICE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2019
The Trustees of hvoss who are also directors for the purposes of the Companies Act, have pleasure in
presenting the Annual Report and Financial Statements for the charity for the year ended 31 March 2019.
The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
20 of the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing
from 1 January 2016)
This report satisfies the requirements for a directors' report under the Companies Act 2006.
Objectives and activities
hvoss (Herefordshire Voluntary Organisations Support Service) is a local, independent support and
development organisation. Established in 2012 as a result of a merger of three local support organisations,
the charity operates principally across Herefordshire and provides a range of services that contribute to the
hvoss vision of “a vibrant and effective Voluntary Sector in Herefordshire".
Public Benefit
hvoss (Herefordshire Voluntary Organisations Support Service) delivers an extensive range of charitable
activities delivering public benefit.
These activities, as detailed in the Trustees report are available to the inhabitants of Herefordshire and the
surrounding community. The trustees confirm that they have complied with their duty to have due regard to
guidance on public benefit published by the Charity Commission in exercising their powers or duties.
Strategic Planning 2017 - 2022
The Charity is part way through delivery of a new strategy and business model to direct the work of the charity
over the next five years. Prompted by continued reductions in central funding, especially central support
services which statutory bodies have no statutory obligation to fund, the Board undertook a review of all
activities. The strategic plan 2017 – 2022 focuses future activities around two key priorities. These are: 1. To build the capacity of third sector organisations and provide them with the necessary support,
information and services to enable them to pursue any charitable purpose
2. To promote, organise and facilitate co-operation and partnership working between third sector,
statutory and other relevant bodies in achieving the above objective.
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hvoss continues to work mainly (but not exclusively) across Herefordshire providing support for members and
other local organisations delivering charitable activities for public benefit. The charity remains committed to
focusing on the following specialist service areas which were key drivers in the creation of hvoss: • Young people aged 8 – 25, and the organisations that work with and support them
• Volunteering services for individuals and organisations that involve them (Volunteer Bureau)
• The provision of health and social care activities
During the year, the charity’s principles and values informed its operations and activities: • Only deliver projects that can be self-funding and contribute to our objectives
• Promote active governance, utilising trustee specialist skills, knowledge, and capacity
• Be member led, and with a clear understanding of needs within the local community
• Be flexible, nimble and responsive to a changing operating environment
• Be a model employer for staff and experts/associates and effectively support all hvoss volunteers
• Diversify the funding base, reducing reliance on one project for our future sustainability
• Aspire to deliver a range of capacity building support services
• Be open to future collaboration and new ways of delivery to support key areas of work.
Key achievements during 2018/19
The key areas of activity for the organisation over the last year have been: 1. Representation – With members support hvoss continued to enable the local VCS to present its
views and influence statutory bodies, and to contribute to other policy developments. hvoss or its
member representatives supported developments around Adults & Children’s Safeguarding,
volunteering infrastructure, and health and social care. The charity also initiated an informal VCS
leaders meeting to discuss a number of strategic developments, challenges, and opportunities.
2. Support & development – hvoss worked with local charitable groups and organisations to help them
achieve their aims, deliver on their priorities and to be more effective.
3. Strategic partnerships – in 2018/19, the charity continued to develop relationships with strategic
partners concerned with a number of cross-cutting initiatives. These included:
•

Taurus Health Care and Herefordshire Clinical Commissioning for Social Prescribing

•

West Mercia Police & Crime Commissioner and partners collaborating to deliver the No
Wrong Door project.

4. Services – The charity delivers against this aim in two ways: by addressing identified community
needs where best placed to do so, for example by providing the framework for delivery of the
Marches Talent Match programme; and by undertaking complementary service delivery, for example
Community Wheels provides affordable and accessible transport for vulnerable individuals.
Community Wheels illustrates very well how hvoss has recognised the changes in funding and how it
is responding by looking into the feasibility of developing sustainable incoming resources.
5. Governance – Internal work concerned with quality, compliance and standards. The organisation
recognised that if it is to continue to deliver against its core aims it must be fit for the future.
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During the year the Board oversaw a risk management process to ensure regular review, assessment and
mitigation of organisational risks across five categories: financial, operational, governance, regulatory and
legal compliance, environmental and external (including reputation)
A Risk Management Plan was developed during the year identifying controls, monitoring mechanisms and
accountability. The Risk Register is regularly reviewed by the Management Team. The Board of trustees
receive quarterly updates on progress, along with project reports in support of the Strategic Plan 2017 – 22.
Membership
A key priority of the organisation is to support members of hvoss who deliver activities and services to the
community which are of public benefit. Highlights during the year included: Events - 6 events were held throughout 2018/19: Big Lottery Surgery 1:1’s
Members benefitted from access to 1:1 clinic sessions with the Big Lottery Fund Regional Officer. These
surgeries, and other funding activities, were run in partnership with Herefordshire Council Project
Development Team, with whom the charity has developed a long standing partnership.
Funding Networks
Sustainability and fundraising remained a key need and support area for all member organisations. Funding
Networks were held in May, July and September 2018. Guest speakers at these networking events were
John Bothamley (founder of Four Acres Trust), Lynne Carney (Big Lottery Fund Regional Officer) and Philippa
Spens of the Herefordshire Community Foundation (HCF) respectively. The presentation from John included
the advice of not paying for a glossy brochure annual report when that money can be better used for running
the group. Lynne Carney was in high demand from local organisations keen to hear updates from the Big
Lottery on the revised process for submitting bids. Philippa Spens outlined how the HCF supports the VCS
throughout the county. A local case study was provided by Helen Mapp of Herefordshire Headway who
explained how her organisation had successfully bid for essential funding. Dave Tristram from Herefordshire
Council also attended this event.
Social Media workshop
This event was held in conjunction with Fastershire, presented by Jack McCaughtrie, one of the Fastershire
Faster Business Advisors. The aim of the event was to highlight how social media can raise awareness of
charities, the voluntary sector and community groups, and included an overview, benefits, marketing,
engagement, fundraising, and Q&A’s. There was also a case study from Lorna Russell of Hope Support
Services on how the use of social media has helped them with promotions and marketing.
Governance workshop
One of the final events of the year was an in-depth look at the key issue of governance for not-for-profit
organisations operating in Herefordshire. This was hosted in collaboration with, and part funded by, Hereford
City Council.
The event was well attended, with representation from 9 organisations, totalling 15 people. The presenter
was Dave Pinwell, of Colebridge Trust Ltd, which provides bespoke consultancy, advisory & training services
to the charity and community sector at affordable rates in a range of disciplines, including fundraising,
governance, communications and IT Solutions. It was an interactive event where some of the potential issues
of governance were brought to life. Each of the attendees took away a copy of the Charity Governance Code
resource.
1:1 focused sessions with the hvoss CEO were held with 8 members – These identified a range of practical
and strategic solutions to issues these members were facing.
Jobs and recruitment – hvoss’s job page and e-bulletin have become popular resources during the year, and
11 members have benefitted from using them to advertise 24 job vacancies free of charge.
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hvoice e-bulletin – During 2018/19 the charity produced 8 e-bulletins. http://www.hvoss.org.uk/about-us/
hvoice.aspx. This electronic newsletter provides regular updates to 1,500 contacts on local and national
information, events, resources, and policy developments. The regular open rate, in excess of 30%, compares
favourably with similar publications.
Community Events - During the year, the charity promoted in excess of 100 local community events and
activities across Herefordshire via the hvoss website and social media. Members and other community groups
use our latest news features to publicise activities and community events.
Start-up and development assistance
During the year the charity provided start-up and development support to organisations and local groups.
Despite capacity being significantly affected by reduced resourcing in this area, the central team still offered a
diverse range of support. Highlights included: • Assisting in set up and registration of new Charity Incorporated Organisations (CIO’s) regulated by
the Charity Commission.
• Helping new and existing organisations to identify appropriate professional and other services
including insurance, indemnity cover, bank accounts, payroll, legal and HR services.
• Linking members to statutory and non-statutory service areas.
• Offering crisis intervention support to a number of organisations faced with sustainability, premises
and governance concerns.
• Funding advice to members and other local organisations resulting in successful funding bids and
resources to support their vital work.
• Brokering corporate volunteering team tasks between the business community and local community
projects.
Volunteering
A key priority of the hvoss strategic plan 2017 – 2022 remains volunteering services. Core activities in this
service area continued to operate from Berrows Business Centre in Hereford.
The Volunteer Bureau provides volunteering brokerage, promotion and recruitment functions to people in the
county wishing to volunteer and organisations for public benefit seeking to involve volunteers.
Volunteering helps individuals to develop skills, confidence, a sense of purpose, and experience of work in a
supportive environment. There are a diverse range of organisations and volunteering opportunities available in
Herefordshire, an area that enjoys high levels of volunteering, self- help and participation by communities in
positive activities. From April 2018 - March 2019, 74 volunteers registered on the online Simply Connect
system.
Herefordshire Volunteer Bureau has a large database of available volunteering opportunities including
administration, sport and recreation, retail, health and social care, conversation, youth projects and community
development. During this period 277 volunteering roles were advertised.
There were separate email enquiries from parents on behalf of children needing volunteering roles as part of
their Duke of Edinburgh Award. These requests are often last minute and can be difficult to place due to the
age restrictions of insurances held by many organisations in the Third Sector.
The part time Support Service Officer role leads on members’ support, communication and Volunteer Bureau
functions. These activities, some of the most important to local organisations, are not currently funded by any
statutory body. They are prioritised for support on the basis of need and impact in line with strategic priorities,
but longer term funding is needed to ensure these vital functions can be maintained and developed into the
future.
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Marches Talent Match, Herefordshire and Telford (MTM)
Marches Talent Match (MTM) is one of 21 of the National Lottery Community Funds investment programmes
for improving Young People’s lives. It works with people aged 18 -24 who are not in work, education or
training, supporting them to gain positive wellbeing and progression towards employability. hvoss is the local
accountable body and Lottery grant holder, co-ordinating a partnership representing public, private and
voluntary sector interests.
Our staff offer accessible support to those furthest from the workplace to help them address issues preventing
their wellbeing, particularly around housing, health, substance dependencies, and finances. We provide
access to information, advice and careers guidance. We coach participants to invest in their personal
development, to try out and take up new opportunities, and get involved in voluntary activities. We facilitate
basic training and signpost to vocational courses, professional qualifications or full and part time academic
courses. We resource the development of employability skills, negotiate work placements, mentor work
experience and support the move into employment. We offer job searching facilities, employability skills
workshops, group work, peer mentoring and individual support throughout their progression towards
employment and into sustained work.
We have now completed our final 12 months of the 5 year programme and are delighted to have achieved the
following:
• 409 participants subscribed to the programme, (target for 5 years 300)
• 45 were not previously engaged in employment, education or training nor accessing financial support.
• 135 have gained employment (target for 5 years 80)
• 68 continued in sustained work for over 6 months (target for 5 years 60)
• 120 participants have been involved in volunteering
• 87 participated in basic skills training
• 75 regularly have undertaken work placements
• 26 have been taken into apprenticeships
• 26 entered formal education
• 74 benefitted from peer mentoring
As the national rate of economic activity has improved over the last 5 years, we have seen a reduction in
general youth unemployment. However, we are aware of an underlying increase in those long term hidden
from the education, training and benefits systems, not accessing support and finding themselves furthest
from the employment market.
Our learning has identified the significance of lack of work experience in gaining employment and poor
mental wellbeing on sustaining employment. As one of 21 local Talent Match programmes, we have
contributed to the overall programme investment in learning through monitoring the resources given to
individuals and evidencing their progress and achievement. We have identified the value of offering long term
one to one holistic support particularly through a dedicated mentor. We have seen the benefit of working with
people who have freely chosen to access our programme and who then share a responsibility for and
commitment to personal and social development and economic progress. We have benefitted from Young
People being involved in the Governance, managing and delivery of the programme. We have appreciated
the commitment to a cross sector approach in delivery, especially with the DWP, and been able to
demonstrate that the voluntary community sector can lead strategic youth employment partnerships.
“I know that every child, teenager and adult has the ability to achieve what I have achieved, if they are given
the right support. All it took was for one person to give me a chance, and now I’m achieving way more than
what anyone expected.” Rickie - Telford Participant.
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Rickie writes:
Hi, my name is Rickie, and I’m a Software Engineer apprentice at Capgemini. Today, things are looking good
for me. I have my dream job and a family of my own. And I want to say thank you for listening to me as I tell
you how this was possible.
I didn’t do well in school because I couldn’t focus. As I got older, my bedroom became my comfort zone. It was
the only place where I could truly focus my mind on what I wanted. But the downside of this was that I hid from
the world, and I grew up into a shy and anxious person.
I finished school failing all my exams, and at the time I thought this was my own fault. But as I’ve gotten older,
I can look back at the problems I was going through and can see that I was a confused, innocent teenager,
misunderstood by adults. I couldn’t even understand the things I was going through at the time, so how could
others have understood it?
I didn’t know how to handle my problems. All I knew was what I was told to do – no questions, just do. I didn’t
feel like anyone took the time to try and understand me, and when I didn’t meet the expectations of school,
government, and the people around me, it felt like I was destined to fail.
While I was growing up, I had always told my teachers, my job-centre coach, and my job mentors about what I
enjoyed and what I was good at. But I was always told that I was aiming too high, and that no one would give
me a chance because of my difficulties and my lack of qualifications from school.
I was fortunate enough to be accepted onto an apprenticeship with my local council without qualifications and
proved everyone wrong by completing it successfully. After I finished this, I went to apply for the level 3
apprenticeship at Capgemini, but soon realised they had gotten rid of this programme and were now only
taking people for level 4.
This was a huge set back, and I decided I had to keep going down the business administration route – but I
kept getting turned down in interviews because I lacked confidence and experience. My interviewers kept
saying that I seemed a lot more interested in ICT and should be applying for ICT roles instead.
The stress during this period had an impact on my personal life. Life wasn’t going well, and I started to regret
taking an apprenticeship in the first place, when there wasn’t a guaranteed job at the end of it. I didn’t realise
at the time how difficult it would be.
This is when I found out about Talent Match, a lottery funded organisation who help young people to find their
talent and work towards their ambitions. They knew I was passionate and determined and they put me in
touch with the Prince’s Trust who were running a ‘Get Started with Apps’ workshop sponsored by Capgemini.
The programme helped me a lot with my confidence and self-belief in what I wanted to achieve. Spending the
time with new people and being placed into situations I wouldn’t normally face, was challenging and made me
think in new ways. I also got to meet current graduates and apprentices who gave me an insight into life at
Capgemini.
I learnt so much during my work placement and received some fantastic feedback. I impressed them so much
that Capgemini wanted to offer me a full-time position as a Software Developer Advanced Apprentice. If it
wasn’t for considering an apprenticeship in the first place, remaining persistent in my approach and the
opportunity to build my network through the Prince’s Trust I probably wouldn’t be in this position now
I am now in full-time work as a Software Engineer doing a level-3 Advanced Apprenticeship which is a whole
new programme set up for me.
I want to finish this by saying that I know that every child, teenager and adult has the ability to achieve what I
have achieved, if they are given the right support. All it took was for one person to give me a chance, and now
I’m achieving way more than what anyone expected. I would not have been able to do this without The
Prince’s Trust and the very few other charities out there that actually do care, and actually believed in me
when no one else did.
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No Wrong Door (NWD)
The NWD project has created a “Youth Hub” offering a single point of contact for young people between the
ages of 11 to 25 in Herefordshire to access:
• A safe space to talk - having someone to talk with who is non-judgemental and who then can open up
to and be honest with, who supports their goals in life.
• Find help - where young people not always having the confidence in themselves, find appropriate
advice and guidance on navigating to the adult world.
• Make a difference - to access a platform where they get support not only to be able to make a
difference to their own lives but to others as well.
NWD has developed a cross-sector partnership of youth services where synergy builds capacity and capability
within the sector, where youth practitioners to come together and look at new ways of working, helping to
identify and fill gaps in provision and share skills.
Primarily funded by the PCC, NWD addresses the local strategy to create a safer West Mercia by developing a
strong and responsive youth service providing support for the identified needs of young
people and target services where they are needed most. The Project is continuing to expand its network which
can offer early intervention through a common referral process and is developing a complementary way of
working with the Local Authority Early Help provision. This collaborative support pathway is providing a robust
youth provision that responds to the ways young people seek help.
Over 2018-19, NWD welcomed nearly 600 young people; delivered 327 person-centred sessions and
facilitated 241 workshops and group sessions.
Young people contributed 1,563 hours of volunteering; a further 564 hours were given by skilled volunteers;
total: 2,127 hours volunteering.
Due to the fluidity of the service provided at NWD, young people voluntarily engage in a range of ways
according to their needs and interests, e.g. young people who engaged with us through their NCS Summer
wave, returned for our 'Everyone is Someone' conference, others have subsequently engaged in the LGBTQ+
youth group and / or in the Herefordshire Youth Reps group.
Young people who access NWD are offered an initial triage appointment and assessment of need where an
agreed pathway is set. They benefit from a multi-agency approach and swift referral system to partner
agencies whilst still retaining support from ourselves.
Key developments have been:
• Everyone is Someone Youth Conference in September 2018 - invited young people to engage in a
range of identity-based workshops and enabled key influencers to listen to the unedited views of
young people.
• LGBTQ+ and friends youth group started in January 2019 - following the conference, then a
consultation which had identified the need for this group, giving both a safe space and voice to
LGBTQ+ young people. The CLD Trust’s Strong Young Minds, Sexual Health Services and
community ambassadors help us support this group.
• Herefordshire Youth Representative Group started in March 2019 - working in collaboration with
Herefordshire Council’s Participation, Social Cohesion and Rural Media, we have now successfully
initiated a gathering of young people from a range of service users to create a mechanism where
young people can bring issues that impact on them and enable discussion. It is planned to a record
young person’s reasoned perspective and concerns to create a platform to influence relevant decision
and policy making.
• Exploring Choices – a bespoke, short programme designed and piloted with St David’s PRU to work
with targeted young people including those at risk of entering the criminal justice system. This is
delivered through a collaborative approach with partners and enables small groups to explore life
choices through facilitated discussion.
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• Weekly group work - we have strengthened our group work delivery, catering to 3 age groups through
weekly sessions, and continuing to offer (through our partnership) other ad-hoc interest-based
workshops to young people.
• Partnership working - we have continued to build our partnership working, including facilitating 16
practitioner training sessions of a range of youth work related subjects. January 2019 also saw 4
partner organisations co-locate at No Wrong Door, helping to further develop the single point of
access aim of the project. Our growing renown is demonstrated by the significant increase in young
people accessing our services, many self-referred or referred by concerned family members.
Strategic engagement with the strength of our partnership we are continuing to build representation at
strategic meetings, we are now successfully involved in a range of key local authority and partnership focus
groups to tackle some of the pressing concerns.
One young person said “No Wrong Door is welcoming, not intimidating. It’s a friendly, informal and safe place
to be. I have been to mental health services lots in the past, but this is so much better. I feel welcome and
listened to here, part of something. It helps with my anxiety by being around people my age.”
One youth practitioner said “We feel that the NWD Project acts as an effective single access point to high
quality youth led support providers who have a wealth of experience and knowledge within their specialisms.
This collaborative partnership working offers many benefits to young people requiring support in Herefordshire
allowing the opportunity of cost effective early intervention”.
Building Better Opportunities Herefordshire Project
hvoss is part of the Landau led partnership delivering Building Better Opportunities provision in The Marches
LEP area. BBO Herefordshire runs from January 2017 to 31st December 2019. The Building Better
Opportunities programme is jointly funded by the European Social Fund and the Big Lottery Fund to tackle the
root causes of poverty, promote social inclusion, and drive local jobs and growth. BBO Herefordshire is part of
a national programme being delivered across 38 Local Enterprise Partnership (LEP) areas.
The project helps those furthest away from employment gain the skills and experience they need to get into
work. BBO Herefordshire works with people 19+ years across the county who are experiencing multiple
barriers, resulting in social exclusion. The project helps participants gain skills and develop confidence
through intensive personalised support to equip them with the abilities needed to move towards and into
employment. It also provides access to a wide and diverse range of volunteering opportunities, enabling more
disadvantaged people to move into further education or training having acquired basic skills, increased
confidence and motivation through participation in project activities.
The Building Better Opportunities project has a staff team of 4, with 3 PA’s, a student on placement and a
guide dog called Rosie! The project developed at a fast pace, with constant referrals from a variety of different
sources; self-referrals from people coming into hvoss looking to volunteer, formal referrals from DWP,
Probation, 2gether trust, Stonebow unit, our own Social Prescribing project, Oak House, Aston House,
SHYPP and Refugee Action, to name but a few!
At present there are 125 eligible participants signed up to the project, which is a significant over performance
as our target was 105 by the end of June 2019. Of these, 74 have disabilities which is higher than average for
the partnership. We have achieved 68 formalised volunteer outcomes to date, the first 2 work placements for
the partnership, 8 job searching and 17 employment outcomes.
‘As well as getting 2 volunteer roles since starting at hvoss, including one with the U3A teaching Mandarin, I
have now secured my first job in 23 years working for Oxfam as a Deputy Manager! When I started with the
BBO project I didn’t think I could get a job as I had been out of work for so long and have had a very difficult
time in the UK since moving from China with my family, but now I have one and I can’t quite believe it! ‘ - A
BBO participant
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As a result we have had a very busy, enjoyable and successful 1st year, supporting people from the age of 20
to 80 years of age, from a wide variety of backgrounds. Many of our participants have more than one
volunteer placement and are attending courses and programmes with our other partners in BBO as well. We
are all working together with people the furthest from the job market, supporting people to make changes in
their lives, face new challenges, improve skills and move into volunteering and employment.
‘Everything has changed for the better for me. I came to Hereford looking for a new life and I have certainly
got that. I now have 4 voluntary jobs, soon to be 5 and 3 I got through BBO. So I am a success!’ A BBO
participant.
To assist us with supporting our participants and project outcomes, we have started a new ‘How to be a Good
Volunteer Course’, with the help of our fabulous student Eryn. This is a relaxed 5 week course, with 2 hour
sessions, for people who are not quite ready to volunteer and need support. We will look at team building and
improving confidence, motivation and employability skills, as well as barriers to volunteering, pros and cons,
what to expect, how to apply and finish by looking at possible placements and current opportunities. We have
opened this up to the whole partnership and at present have filled the first course, so we are hoping to make
this a regular event.
Partnership and joined-up working makes a real difference to the lives and journeys of our participants. Once
signed up to BBO they can access support and resources from all our 12 partners. We have been working
closely with Red Spark in Leominster to access Maths, English and IT support and work together to meet the
needs of our participants who require complex reasonable adjustments, as well as The Aspire centre where
participants are volunteering in the Café and Men’s Shed. We have a steady stream of volunteers who work
at Hereford Wildlife Trust in the wellbeing garden and volunteer with admin and finance. We have also
referred participants across to the Cart Shed and have cross referrals from Vennture and Landau to source
volunteering and Employment.
‘Before joining BBO, I was staying in the house more. Since my offence 4 years ago and being on probation, I
have found it really hard to get back into work. But now I have secured a voluntary placement which is helping
me with my mind set to get back into work and improving my mental and physical health. I am feeling really
excited and energetic about volunteering.’
Our work with the Stonebow unit continues at the hospital, as we have now been asked to meet patients who
are due to move out of hospital, looking at plans for the future. Having a plan and volunteering opportunities to
consider, helps to give hope and something structured to look forward to. We meet participants in the unit and
they come to us and they are participating in our ‘how to be a good volunteer course’ too. We can take our
time to find suitable local opportunities and look at cross referrals to other partners.
‘HVOSS has transformed me from being worried to becoming confident and for that I would like to help
HVOSS in the future. Without HVOSS I am lost. Thank you for helping me, you are the best.’- A BBO
Participant
As we evaluate our first year and take stock, we are now looking ahead to growing the project as our funding
has been approved to take us into 2022.
Social Prescribing – During the year the charity employed 3 Social Prescribers who provided non-medical
support for patients. Our key partner has been Taurus Healthcare. The service has been funded by the GP
Resilience Fund and is commissioned via Herefordshire Clinical Commissioning Group (HCCG). Together we
worked with local primary care professionals, members, community groups, and statutory services to
implement this new service in 20 GP practices in rural communities across Herefordshire. Since the start of
the service in June 2018, and working alongside health professionals, we assessed and met the needs of
almost 500 patients. The scheme aims to maximise local resources within the voluntary and community sector
to increase local resilience. Key patient issues we are helping to address include loneliness, financial
capability, anxiety, and isolation. Through our networks in the local voluntary and community sector, our Link
Workers have played key roles in raising awareness within primary care of available support, information and
referrals within the voluntary and community sector. These are key outcomes as identified in the NHS Long
Term Plan.
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Community Wheels
Community Wheels is a well-established community transport service providing users of all ages and needs
with door to door travel. It operates from Corn Square in Leominster and covers North Herefordshire,
Leominster, Central Herefordshire, Hereford City and surrounding parishes. To be eligible passengers must
live within the catchment area and be without access to a car or be unable to use public transport due to
mobility or other issues.
The services is operated and supported by a dedicated team of 90 caring volunteer drivers who give their time
for free. From April 2018 – March 2019 Community Wheels provided 15,866 trips to 684 active customers.
The service is co-ordinated by three paid staff.
The profile of customers is as follows: • 87% are over the age of 65
• 3% are wheelchair users
• 28% have a physical disability
• 4% have a learning disability
Numbers of Community Wheels trips during the year: • Hospital trips – 2,445
• Doctor Appointments – 1,627
• Other medical appointments – 607
• Day Centres – 2,561
• Accessing education – 809
• Shopping – 2,700
• Social Inclusion – 3,239
Customer feedback on Community Wheels
“Thank you all and your drivers, for the marvellous service you provide for the Leominster residents, we would
be lost without you”
“Thank you for all that you have done and continue to do”.
“I would like to thank everyone concerned for all your kind help; I have received over the years”.
“I appreciate all your help and understanding”.
“Thank you for all your help with Dad, we are so grateful”.
Community Transport Forum (CTF)
As a member of the CTF the charity continues to support the invaluable work of independent community
transport providers across Herefordshire. The seven independent schemes work together and collaborate on
community transport service provision, which remains absolutely critical to thousands of passengers who
would otherwise be isolated.
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Strategic involvement and representation
National Association for Voluntary and Community Action (NAVCA) – hvoss is a member of NAVCA, the
national voice and umbrella organisation for local support and infrastructure. The charity contributed to the
important work of NAVCA during the year through membership involvement activities, and strategic
involvement at a governance level. hvoss CEO Will Lindesay is a trustee of NAVCA. This involvement
provides an excellent opportunity for hvoss to participate in national developments and to raise awareness of
local issues being faced by the voluntary and community sector in Herefordshire, particularly rural issues, and
the needs of people living in sparsely populated communities.
Volunteering – The charity is a member of the West Midlands Volunteer Centre Managers’ Regional Network.
As a regular attendee, hvoss contributes to regional volunteering developments across the West Midlands
area.
Herefordshire Community Foundation (HCF) – hvoss is a supporter of HCF, which plays a vital and
increasingly important role in developing local philanthropy and grant making in the county. The hvoss CEO is
an advisor member of the Board of Trustees. This arrangement continues to provide an important link
between HCF and understanding about needs in the local voluntary and community sector, particularly during
this time of reducing statutory funding and services.
AGM Showcase 2018
The AGM on 14 November 2018 took place at The Kindle Centre and was attended by over 85
representatives. It provided the opportunity to showcase the invaluable work of member organisations across
Herefordshire.
There were six speakers, and Rosie the Guide Dog participated in the BBO presentation. Each speaker
highlighted the benefits their group brings to the community and their involvement with hvoss. The advantages
hvoss membership, with the provision of practical resources, a point of information, signposting, support,
networking and other opportunities to collaborate with others (operational and strategically) with third sector
and statutory partners, were clearly identified.
A particular highlight for all involved in the running of the charity was public acknowledgement from key
stakeholders for hvoss’s commitment and support to social action across Herefordshire. This perhaps best
summed up by feedback from Nat Hone DL, High Sheriff of Herefordshire: “I was probably more familiar will the work that hvoss does than many past High Sheriffs. I have always been
a great admirer but in particular, of the way you have coped with drastic changes to your income streams,
without which you cannot continue. I enjoyed all the presentations. For public good, you continue to steer your
ship through these rough waters with admirable calm”
Further information about the AGM, the speakers and their organisations is available at http://
www.hvoss.org.uk/about-us/hvoss-agm-2018.aspx
Acknowledgement and recognition
The charity continues to advocate for, and support, recognition events celebrating the work of local
organisations and volunteers. During the year the charity supported Herefordshire Council’s chairman,
Councillor Brian Wilcox, Herefordshire Community Champion Awards and the Hereford City Council
Community Achievement Awards.

- 11 -

HEREFORDSHIRE VOLUNTARY ORGANISATIONS
SUPPORT SERVICE
TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2019
Financial review
The results for the year are set out in the financial statements commencing on page 20. The financial
statements show net outgoing resources of £71,744 (2018 incoming £141) which is mainly due to the timing of
grant receipts and planned process of investment.
Total reserves at the end of the financial year amounted to £372,199 (2018 £443,973).
hvoss has reserves which are accounted for under three headings: restricted, designated, and unrestricted
(free). Restricted reserves of £188,700 (2018 £279,541) consist of funds ring-fenced to finance particular
projects and cannot be used for any other purpose.
Designated funds are those unrestricted funds that trustees have agreed to set aside for specific purposes,
and include an amount to cover wind-up costs. In accordance with good practice guidance this includes three
months’ central running costs, statutory redundancy for all staff who qualify under current legislation, and all
other outstanding commitments of the charity. This currently equates to £129,191 (2018 £117,193) in total.
Unrestricted funds of £54,308 (2018 £47,239) represent the balance of the total reserves and can be used at
the discretion of the trustees. After making allowances for tangible fixed assets the free reserves of the charity
amount to £48,434 (2018 £46,463).
The level of free reserves has remained within the policy set throughout the year and trustees consider the
results for the year and the financial position at the balance sheet date to be satisfactory.
Due to future uncertainties regarding funding, the trustees believe it is prudent to maintain the current level of
reserves. At this level trustees believe they would be able to continue current activities in the short term should
a significant drop in funding occur. In those circumstances consideration would be given as to how the funding
could be replaced, the activity changed, or whether further rationalisation of services provision would be
necessary.
Reserves policy
The trustees believe that maintaining appropriate reserves, combined with an annual review of the controls
over key financial systems will provide sufficient resources in the event of adverse conditions. hvoss uses a
full cost recovery methodology to ensure that the costs of providing central services (governance, strategic
management, finance and administration, accommodation) are fairly allocated over all activities.
Principal funding sources
hvoss has received valuable funding from a range of charitable trusts, funders and statutory sources during
the period. The principal funders were:
• The Big Lottery Fund
• The Police & Crime Commissioner West Mercia
• Herefordshire Council (local authority)
• The Eveson Charitable Trust
• Herefordshire Clinical Commissioning Group
• The European Social Fund
Reporting to funders
All funded projects have been monitored and reported on in accordance with legislation, best practice, and the
requirements of the funder.
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Investment powers and restrictions
The trustees’ investment strategy is to identify funds that are surplus to day-to-day requirements and to invest
those funds in higher interest earning accounts. Investment is made after assessing the level of risk to the
principal sum invested, the accessibility of the funds, and the amount of administration required to manage
and monitor the investment. All accounts require two authorised signatures. Currently the organisation’s
policy is not to invest in shares and securities.
Risk management
During the year the Board approved a new risk management process to ensure regular review, assessment
and mitigation of organisational risks across 5 categories; financial, operational, governance, regulatory and
legal compliance, environmental and external (including reputation)
A risk register has been produced identifying control, monitoring and accountability. The risk management
plan is regularly reviewed by the Management Team.
The Board of trustees will receive regular updates on progress, in conjunction with the Strategic Plan 2017 –
22.
Plans for the future
Resulting from the reorganisation, the hvoss support function comprising CEO (strategy) and office services
are now significantly smaller than at any time since for the formation of hvoss. Despite this, resources have
been prioritised to ensure the charity is able to respond and grow new opportunities, services and initiatives as
determined by the Board. Plans for 2019/20 include the creation of a new function/job role within the
management team. The new Head of Operations role aims to provide operational management support to
project areas and provide development capacity to fundraising and sustainability planning for future activities.
Service area plans include: Membership support – Ensure all members can access effective information, support and signposting from
the charity. Led by the Support Services Officer, activities include: Capacity building and training - In response to the findings of a needs assessment, hvoss will
organise a series of workshops, events and training (with priority for members) in areas of good
governance, social media and fundraising.
Information and communications – Provide regular updates to members and other VCS
representatives. Keep members informed of relevant local and national developments via the hvoice
e-bulletins, website latest news items, volunteering opportunities, and social media platforms that are
responsive to existing and new users of our services.
Online resources – Further develop online resources for the members’ area www.hvoss.org.uk to
include funding materials, factsheets and guides, professional advice and guidance.
Volunteer Bureau – Ensure provision of up to date volunteering opportunities across Herefordshire.
Fully utilise and promote the VC Connect CRM for these purposes including developing new
opportunities for business sector engagement. The charity will also ensure volunteering opportunities
are locally advertised.
The charity has prioritised a need to identify other charitable funding sources for its volunteering
services provision and seeks to explore charitable trusts as a way of ensuring these key activities can
be supported in the absence of statutory funding.
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Projects
Building Better Opportunities Herefordshire (BBO) – Further develop our partnership working to develop
supported volunteering activities for individuals wishing to volunteer, become economically active, and gain
future employment.
Social Prescribing – Inform and develop countywide service provision to provide non-medical support for
patients. Working with local primary care professionals, members, community groups, and all statutory
services, hvoss will develop the framework for this new service, seeking to develop and sustain social
prescribing in the county beyond the initial 12 months committed funding.
Marches Talent Match (MTM) – In the final year of current funding from The Big Lottery Fund, MTM will
implement the agreed succession and exit plan to ensure young people requiring the MTM service can
continue to be supported. MTM will work strategically with all key stakeholders to complete and publish a
robust evaluation of MTM as part of the national evaluation. MTM will work local and national decision makers
to ensure learning and findings are presented, all with a view of sustaining support for future participants.
No Wrong Door – Continue to develop general and specialist service provision. Ensure that a range of needs
faced by children and young people can be met by a broad range of statutory and non-statutory service
providers. Work collaboratively with partners and funders to develop, grow and fund service provision beyond
current secured funding in March 2020. As part of this plan we aim to achieve a stable and sustainable hub for
our services beyond current tenure at the Robert Owen Academy. We will work with a range of funders to
ensure options for sustainable funding of a holistic service for children and young people are provided beyond
the current grant support provided by West Mercia Police and Crime Commissioner, which will end in March
2020.
Community Wheels – Continued development of activities towards future sustainability. This includes
ongoing volunteer driver recruitment, developing funding opportunities (with existing and potential trusts),
initiating a review of fares and charging, and collaborating with all local community transport schemes to
ensure the needs of a growing client base can be met.
Sustainability and resources - As part of its new business model, the charity seeks to explore opportunities
for income generating activities to increase central funding to support the activities and services that deliver
our charitable objects and public benefit. With regard to restricted funds, we will continue to apply for
discretionary grants, albeit in a more competitive and crowded marketplace to enable the organisation to
deliver on its mission commitments. As a membership based organisation, not competing with member
organisations is a key principle in deciding which new service areas to develop.
We continue to explore new ways of generating additional unrestricted funds, along with identifying cost
savings where possible. This could involve closer collaboration with other partner agencies to support our
priority objectives.
As part of the future strategy, hvoss is developing a network of specialist associates who can be
commissioned to deliver specific services as funding allows. During the year, this approach has already
resulted in pro bono capacity being offered to a number of members who have benefited from professional
services as part of this ‘expert pool’.
The charity also seeks to involve more volunteers in central administration activities as part of its plan to
develop volunteer involvement and capacity.
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Hereford City offices
In line with our strategy plan priorities, we aim to increase accessibility of our services by moving to new
premises in Hereford City. This is expected to take place by late summer 2019. 52 Broad Street, our new
address will significantly increase prominence and accessibility of all hvoss services.
Veterans Support Centre
In support of the Armed Forces Community Covenant, and working with Herefordshire Council, the charity has
agreed to take on a lease for a new veterans services hub in West Street, Hereford. This will be up and
running during 2019 and will provide a range of support for serving personnel, veterans, and their families.
Structure, governance and management
The charity is a company limited by guarantee not having a share capital. The liability of the members in the
event of the company being wound up is limited to a sum not exceeding £1. The company was incorporated
on 30 December 2002 – Number 4625595. The company is a registered charity - number 1096451.
Administrative information is shown at the front of the financial statements. Members adopted new Articles of
Association to comply with the Charities Act 2011 and Companies Act 2006 in April 2012. Changes to
charitable objects, trustees’ benefits and dissolution clauses were made as part of a merger to establish hvoss
as a leading support service provider within the local voluntary and community sector.
hvoss is an independent charity established in 2012 following the merger of three local support organisations.
Herefordshire is a sparsely populated rural county. The Voluntary and Community Sector in Herefordshire
(VCS) consists of around 1500 local organisations and 50,000 volunteers, all making a significant contribution
to improved quality of life and the needs of local people and communities.
The charity is a Council for Voluntary Service providing information, advice and support to the voluntary and
community sector across Herefordshire. hvoss offers specialist support in the areas of children and young
people, health and social care, volunteering and community development. The organisation is a member of
National Association for Voluntary and Community Action. During the year the charity operated a Volunteer
Bureau.
The Trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:
Mrs L P Wilcox
Mr R S Kelly
Mrs A C Robinson
Mrs M E Campbell
Mrs J Faux
Mrs S Penny
Mr P J W Talbot
Mr E McPherson

(Appointed 4 January 2019)

Trustees are appointed by members at the Annual General Meeting following a nomination and election
process.
The charity has an induction process to support newly appointed trustees. This includes a one-to-one meeting
with the Chief Executive and an opportunity to meet staff, volunteers and trustees. Regular information is
provided about events, training and other opportunities. Meetings of the Board have included presentations
about key internal and external developments, including service area and project updates.
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The Trustees, who are also the directors of Herefordshire Voluntary Organisations Support Service for the
purpose of company law, are responsible for preparing the Trustees' Report and the accounts in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).
Company Law requires the Trustees to prepare accounts for each financial year which give a true and fair view
of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.
In preparing these accounts, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and
- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion
We have audited the financial statements of Herefordshire Voluntary Organisations (the ‘charity’) for the year
ended 31 March 2019 which comprise the statement of financial activities, the balance sheet and the notes to
the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2019 and of its
incoming resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
Other information
The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
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Unrestricted Designated
funds
funds
Notes
Income and endowments from:
Donations and legacies
Charitable activities
Investments
Other income

3
4
5
6

Total income and endowments

Restricted
funds

Total
2019

Total
2018

£

£

£

£

£

20
249
5,450

-

600
659,485
8,509

620
659,485
249
13,959

2,394
646,088
82
12,284

5,719

-

668,594

674,313

660,848

Expenditure on:
Raising funds

7

9,292

-

-

9,292

8,269

Charitable activities

8

76,630

-

660,165

736,795

652,438

Total resources expended

85,922

-

660,165

746,087

660,707

Net (outgoing)/incoming
resources before transfers

(80,203)

-

8,429

Gross transfers between funds

12

(71,774)

87,272

11,998

(99,270)

7,069

11,998

(90,841)

(71,774)

Fund balances at 1 April 2018

47,239

117,193

279,541

443,973

443,832

Fund balances at 31 March
2019

54,308

129,191

188,700

372,199

443,973

Net income/(expenditure) for the year/
Net movement in funds

-

141
-

141

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.
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FOR THE YEAR ENDED 31 MARCH 2019
1

Accounting policies
Company information
Herefordshire Voluntary Organisations is a private company limited by guarantee incorporated in England
and Wales. The registered office is 52 Broad Street, Hereford, HR4 9RB.

1.1

Accounting convention
The accounts have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.
The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.
The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.
The accounts have been prepared on the historical cost convention. The principal accounting policies
adopted are set out below.

1.2

Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.
Restricted funds are funds that can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when the funds are raised for particular restricted
purposes. Further explanation of the nature and purpose of each fund is included in the notes to the
financial statements.

1.4

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.
Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.
Debtors represent amounts owed to the charity for the provision of goods or services or amounts the
charity has paid in advance for goods and services it will receive.
Income from charitable and commercial trading activities are included in incoming resources in the period
earned.

1.5

Resources expended
Liabilities are recognised for the amounts that the charity anticipates it will have to pay to settle a debt or
the amount that it has received in advance as payment for services it has to provide.
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1

Accounting policies

(Continued)

Expenditure on charitable activities includes the costs associated with the activities undertaken to further
the purposes of the charity and their associated support costs.
Other expenditure represents those items not falling into any other heading.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance, personnel, payroll and governance costs which
support the programmes and activities undertaken. The support costs are treated as core running costs of
the charity.
1.6

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.
Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:
IT Equipment
Office Equipment
Fixtures & fittings
Motor vehicles

4 years on a straight line basis
4 years on a straight line basis
5 years on a straight line basis
4-5 years on a straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.
1.7

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).
Recoverable amount is the higher of fair value less costs to sell and value in use.
If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in income/
(expenditure) for the year.
Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately.

1.8

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.
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1

Accounting policies

(Continued)

1.9

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost. Financial
assets classified as receivable within one year are not amortised.
Basic financial liabilities
Basic financial liabilities, including creditors are initially recognised at transaction price. Financial liabilities
classified as payable within one year are not amortised.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.
1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.
Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.
1.11 Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.
1.12 Transfers between funds
When a project ends, any deficit arising which cannot be reclaimed from the funder is recovered from the
unrestricted funds. Where surpluses arise on completed projects, funders are contacted and asked if they
want the surplus repaid. If the funder requests repayment the surplus is refunded. Otherwise the funds are
used for specific projects as agreed with the funder, or, where there are no restrictions placed on the
surplus funds, transferred to unrestricted funds.
Management costs incurred in administering the funds are treated as transfers between funds.
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2

Critical accounting estimates and judgements
In the application of the charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3

Donations and legacies
Unrestricted
funds

Restricted
funds

Total

Total

2019
£

2019
£

2019
£

2018
£

Donations and gifts

20

600

620

2,394

For the year ended 31 March 2018

25

2,369
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4

Charitable activities

Community Wheels
fares
Grants and other project
income
Other income

5

Community &
Youth
Development

Transport

VolunteerHealth & social
services
care

Total

Total
2018

£

£

£

£

£

£

-

86,495

-

-

86,495

109,373

440,186
-

45,454
1,669

85,681
-

-

571,321
1,669

535,428
1,287

440,186

133,618

85,681

-

659,485

646,088

-

-

-

364,453

296,893

-

-

-

74,628
-

56,478
134,292

34,911

-

-

34,911

5,000
35,414

Grants and other project income
Talent Match Big Lottery
364,453
Fund
West Mercia Police &
74,628
Crime Commissioner
NHS England
E F Bulmer Benevolent
Fund
Herefordshire Council
Herefordshire
1,105
Community Fund
Fownhope Medical
Centre
Landau
Access To Work
BSOG
Eveson Charitable Trust
-

-

-

-

1,105

-

543
10,000

73,178
12,503
-

-

73,178
12,503
543
10,000

6,813
538
-

440,186

45,454

85,681

-

571,321

535,428

Investments
Unrestricted Unrestricted
funds
funds

Interest receivable
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2019
£

2018
£

249

82
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Other income
Unrestricted
funds

Restricted
funds

Total
2019

Total
2018

£

£

£

£

4,880
570
-

6,854
175
1,480

11,734
745
1,480

9,976
360
1,948

5,450

8,509

13,959

12,284

3,885

8,399

Membership
Course fees
Miscellaneous

For the year ended 31 March 2018

7

12,284

Raising funds
Unrestricted Unrestricted
funds
funds

Fundraising and publicity
Staff costs

- 27 -

2019
£

2018
£

9,292

8,269

9,292

8,269
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Charitable activities

Staff costs
Depreciation and impairment
Loss on disposal of tangible fixed assets
Project costs

Community
& youth
£

Transport

Core
services
£

Total
£

Total
2018
£

286,428
73,746

55,961
12,289
5,175
88,099

65,000
566
13,511

53,421
5,953

36,837
-

497,647
12,855
5,175
181,309

405,677
14,928
197,320

360,174

161,524

79,077

59,374

36,837

696,986

617,925

16

-

-

-

36,673
3,120

36,673
3,136

31,283
3,230

360,190

161,524

79,077

59,374

76,630

736,795

652,438

360,190

161,524

79,077

59,374

76,630
-

76,630
660,165

360,190

161,524

79,077

59,374

76,630

736,795

361,574

169,994

5,264
44,589

8,620

62,397
-

62,397
5,264
584,777

361,574

169,994

49,853

8,620

62,397

652,438

Share of support overheads (excl. staff costs) (see note 10)
Share of governance costs (see note 10)

Analysis by fund
Unrestricted funds
Restricted funds

For the year ended 31 March 2018
Unrestricted funds
Designated
Restricted funds

- 28 -

£

Volunteer
Health &
services social care
£
£
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Trustees
None of the Trustees (or any persons connected with them) received any remuneration during the year.
None of the trustees incurred expenses on the charity's behalf (2018- 1 was reimbursed £358).

10

Support costs
Support Governance
costs
costs
£
£
Staff costs
Office expenses governance
Premises costs
Office expenses
Audit fees
Trustee meeting
expenses

Analysed between
Charitable activities

2019
£

2018 Basis of allocation
£

19,438

-

19,438

20,915 Activity basis

3,210
15,271
18,192

-

3,210
15,271
18,192

2,612
13,970 Activity basis
14,701 Activity basis

-

3,120

3,120

-

16

16

3,120 Governance
Governance
110

56,111

3,136

59,247

55,428

56,111

3,136

59,247

55,428

General office expenses are apportioned 15% to governance costs and 85% to charitable activities
expenditure, based on estimated usage by staff of office facilities for each activity.
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Employees
Number of employees
The average monthly number of employees during the year was:

Management
Administrative
Community Development
Voluntary Sector Support
Youth Projects
Health & Social Care

Employment costs

Wages and salaries
Social security costs
Other pension costs - defined contribution schemes

2019
Number

2018
Number

2
8
14
2

2
1
1
6
13
-

26

23

2019
£

2018
£

460,219
33,342
13,378

379,632
21,773
12,541

506,939

413,946

Included within wages and salaries are redundancy fees amounting to £nil (2018 £5,264).
The employee numbers above include part time and full time staff, as a result the full time equivalent
employees are 18 (2018: 17)

12

There were no employees whose annual remuneration was £60,000 or more.
Transfers
The transfers from unrestricted funds to restricted funds are necessary to alleviate the excess of restricted
expenditure over income. The transfers to designated funds are to adjust for the reduced overheads and
the reduced level of reserves required in the event of winding up.
The transfers from restricted funds to unrestricted funds have been made for permitted management fees.
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Tangible fixed assets
IT Equipment

Office
Equipment

£

£

£

8,520
6,274
-

2,050
-

672
-

65,349
(15,000)

75,919
6,946
(15,000)

14,794

2,050

672

50,349

67,865

Depreciation and impairment
At 1 April 2018
Depreciation charged in the year
Eliminated in respect of disposals

7,745
1,694
-

2,050
-

154
-

24,826
11,007
(5,625)

34,621
12,855
(5,625)

At 31 March 2019

9,439

2,050

154

30,208

41,851

Carrying amount
At 31 March 2019

5,355

-

518

20,141

26,014

At 31 March 2018

775

-

-

40,523

41,298

2019
£

2018
£

24,171

5,486

8,103

10,013

2019
£

2018
£

4,193
19,978
5,880

3,235
2,251
5,031

30,051

10,517

Cost
At 1 April 2018
Additions
Disposals
At 31 March 2019

14

Financial instruments
Carrying amount of financial assets
Debt instruments measured at amortised cost
Carrying amount of financial liabilities
Measured at amortised cost

15

Fixtures & Motor vehicles
fittings

£

Total

£

Debtors
Amounts falling due within one year:
Trade debtors
Other debtors
Prepayments and accrued income
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Creditors: amounts falling due within one year
Notes
Deferred income
Trade creditors
Accruals and deferred income

17

2019
£

2018
£

20,849
3,981
4,122

3,436
3,746
6,267

28,952

13,449

Restricted funds
The income funds of the charity include restricted funds comprising the following unexpended balances
of donations and grants held on trust for specific purposes:

Balance at 1
April 2018
£
Community Wheels
427 Club
Fownhope Medical Centre
Support services
Talent Match
No Wrong Door
Capital
Social Prescribing
Miscellaneous Projects
BBO

Movement in funds
Incoming Resources
Transfers
resources expended
£
£
£

Balance at 31
March 2019
£

25,866
3,947
2,763
12,187
41,299
133,662
59,817
-

138,213
2,856
364,453
77,139
3,814
82,119

(144,062)
(3,564)
(2,763)
(290,295)
(69,896)
(18,027)
(55,810)
(75,748)

(8,936)
(2,856)
(383)
(43,849)
(7,243)
(1,067)
(8,886)
(19,679)
(6,371)

11,081
42,496
26,019
68,966
40,138
-

279,541

668,594

(660,165)

(99,270)

188,700
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Restricted funds

(Continued)

Community Wheels - volunteer drivers providing transport across North Herefordshire and Hereford for
those who cannot access independent/public transport.
427 Club - A bus service running on a Friday morning between Bodenham and Leominster and
subsidised by Leominster Town Council.
Fownhope Medical Centre - social prescribing pilot funded by the Medical Centre. Aims to improve health
and well-being by offering a community referral service linking patients to local activities.
Support Services - provides a range of volunteering and support services to individuals, hvoss members
and the local voluntary and community sector across Herefordshire.
Marches Talent Match - supports local young people aged 18-24 who have been unemployed or out of
education for at least 12 months to move into employment. The programme is funded by the Big Lottery
Fund as part of a national 5 year programme, project reference 10072500.
No Wrong Door - Piloting a collaboration of professional youth service agencies offering expert advice to
young people. Opened early March 2016 and funded by the West Mercia Police and Crime
Commissioner.
Capital - represents monies received for specific capital purchases.
Social Prescribing - is a 12 month project to develop patient signposting and referral services across
Herefordshire, and to support patients to access non-medical sources of information and support. The
project is part of the General Practice Resilience Programme (GPRP) and was commissioned locally by
the NHS Herefordshire Clinical Commissioning Group.
Miscellaneous Restricted Funds consists of smaller grants received for individual projects and/or specific
activities together with other restricted funds transferred from the Alliance and HCVYS as a result of the
merger of these organisations with this charity in 2013.
BBO - The Building Better Opportunities project brings together funding from the National Lottery
Community Fund and the European Social Fund to help tackle poverty and social exclusion faced by the
most disadvantaged people in England.
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Designated funds
The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Winding up reserves
Community Wheels Vehicles
Core Activity Support

Balance at
1 April 2018

Transfers

Balance at
31 March 2019

£

£

£

91,614
15,579
10,000

7,798
4,200
-

99,412
19,779
10,000

117,193

11,998

129,191

It is the policy of the charity to maintain sufficient unrestricted reserves, which are free reserves of the
charity, to close down the organisation. In accordance with Charity Commission Guidelines these
represent three months' running costs of the charity. These reserves are transferred from unrestricted
reserves to designated reserves.
Community Wheels Vehicles represents funds designated to replace the minibus / wheelchair-accessible
transport.
19

Analysis of net assets between funds
Unrestricted Designated
funds
funds
2019
2019
£
£
Fund balances at 31 March
2019 are represented by:
Tangible assets
5,874
Current assets/(liabilities)
48,434
129,191
54,308

20

129,191

Restricted
funds
2019
£

Total

Total

2019
£

2018
£

20,140
168,560

26,014
346,185

41,298
402,675

188,700

372,199

443,973

Related party transactions
Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation
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2019
£

2018
£

71,432

64,378

